B U F F A L O Monthly Stakeholder Advisory Committee

Capital Projects Program Management

MEETING MINUTES

Date: 24 March 2026

Time: 4:00 PM

Location: Microsoft Teams

Meeting Topic: MONTHLY STAKEHOLDER ADVISORY COMMITTEE

ATTENDEES
Name Initials Company Email Address
Rosaleen Nogle RN BSA rnogle@buffalosewer.org
Walt Walker WWwW TYLin/PMT walt.walker@tylin.com
Brittany Fletcher BF TYLin/PMT brittany.fletcher@tylin.com
Aria Harris AH TYLin/PMT aria.harris@tylin.com
Nadia Mugisha NM TYLin/PMT Nadia.mugisha@tylin.com
Art Hall AH Hallmark/PMT art@thehallmarkfirm.com
Rashika Hall RH Hallmark/PMT rashika@thehallmarkfirm.com
Yolando Mullen YM Hallmark/PMT yolando@thehallmarkfirm.com
Annapurna Nayak AN Hallmark/PMT anna@thehallmarkfirm.com
Jaia Ruffin JR Arcadis/PMT jaia.ruffin@arcadis.com
Asantewa Holley AH Northland Workforce

Training Center
Carl Skompinski CS Fillmore Forward
Cortasia Soloman-Carter CS City of Buffalo
Darnell Haywood DH Bank on Buffalo
Ellen H. Harvey EH COB Citizen Services
Ebony White EW Buffalo Health Equity
Mark Blue MB NAACP
Sandy Smith SS Buffalo Niagara
Waterkeepers

Magdalena Nichols MN Jerico Road
Angie Davis Leveritte AL Norfolk Block Club
William Seigner WS City of Buffalo

AGENDA

1. QCCW Website Updates AH

2. Engagement Activities YM
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3. Construction without Disruption Interactive Session ~ AH
4. SAC Updates ALL

MEETING NOTES

1. Website Updates
- Survey Results can be viewed in the attached presentation.
2. Upcoming Engagement Activities
- Breckenridge Open Houses — March 28, April 1, and April 10
- Breckenridge Ground Breaking — April 9t
- Erie County Earth Day @Northland Workforce Training Center — April 20t
- Trinidad Block Club Earth Day — April 22"
- Buffalo Niagara Water Keeper Spring Sweep April 25%
3. Construction Without Disruption Activity
Art led an interactive activity using the Mentimeter tool (survey results attached)

- The following is a brief summation of the findings:
- What should happen before construction begins on your block?
o Clear and timely notifications
o Community Impact Assessment
o Clear point of contact for issues that may occur during construction
o Being proactive
- What is the biggest impact on your quality of life from construction
o Traffic and parking impacts
o Dust, Noise
o Utility Interruptions
o An outreach representative on site to answer questions and filter resident concerns
- What should never be compromised during a construction project?
o Safety for residents and workers
o Clear communication
- What would be the best way for residents to report an issue and get a response
o Temp information board at job site
o Text messaging/App
o Onsite Mailbox

Meeting adjourned at 5:09 pm

NEXT MEETING:

Date of Next Meeting: April 28, 2026
Time of Next Meeting: 4:00 PM

Location of next Meeting:  Microsoft Teams



