NNNNNNNNNNNNNNNNNNN

QCCW Stakeholder
Advisory.Committee

JANUARY 2026

S RS .



Agenda o 2025 Tax Forms

Community Engagement Updates
a e |nteractive Website
e Engagement Activities

e Green Infrastructure Program - Stantec

BUFFALG 0 Updates from SAC

SEWER AUTHORITY



BUFFALO

EEEEEEEEEEEEEE

Community Engagement

. Interactive Website
. Engagement Activities



BUFFALO 4,038

SEWER AUTHORITY

2,930

December (2025 End of
Year) Engagement Activity

1,859

87

(79 Survey Respondents; 4 Comments on Share
Your Insights; & 1 Social Map Contribution)

Views - The number of times a Visitor views any page on a Site.
Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. AVisitor is only counted once, even if
they visit a Site several times in one day.

Contributions - The total number of responses or feedback collected through the participation tools.



Survey Results

1.What are the best ways to reach and engage the
Buffalo community in conversations about sewer
infrastructure improvements?

Other
5.3%

Social Media Campaigns
26.9%

Local Media Coverage
21.6%

Direct Mailings
20.2%
Community Workshops

26%

Other:

BMHA Housing Authority Meeting

In person events where you talk to people

Slow Roll

Radio

Billboards

The Buffalo News (paper print editions - especially Sundays)

Use not for profits to spread word

Door to Door

Local Block Club attendance and frequent site location billboard "coming to your area™!
billboard advertising on bus sides, signage at intersections, community tent sittings in
neighborhood (on site)

2. How can we ensure that community voices are
genuinely represented and valued in the decision-
making process? Other

3.4%

Regular Community Meetings
Info Sessions and Focus Groups 27.2%

23.8%

Surveys and Feedback Forms Advisory Boards with Community Members
24.3% 21.4%

Other:
e Door to door
e need all because the easiest participation is to say "NO" which comes from unexpected groups
. regtrj]lar meetings, info sessions for micro learning/education exchange, feedback survey on the

exchange

Get REAL community members on the advisory boards

Neighborhood outreach

online information with ability to provide feedback, ask questions and receive answers

Tabling at as many commity events/festivals to reach folks where they are at



3. How would you prefer to be engaged in future
discussions or decision making about sewer infrastructure
iImprovements?

Other
4.1%

Community Meetings

(o)
Social Media Updates 27.8%

24.2%

Workshops or Trainings Online Surveys
19.6% 24.2%

Other:

Boat Rides

Direct mail, with the option to follow-up.

Direct mailings with survey or voting opportunities

Email or Text

The Buffalo News - print edition

Challenger and Criterion local Newspapers

direct email

meet at the worship centers neighbor that site and environmental groups to leverage their contact
to community counterparts

4. What additional resources or support would be most
helpful to improve sewer infrastructure and waterways
testing/improvements in your community (such as Niagara
River and Scajaquada Creek)?

Other
5% Improve Sharing of Water Quality Data

25.6%

Informational and Listening Sessions
22.6%

Learning Types of Stormwater Management Solutions

Sewer System Education
20.6%

26.1%

Other:
e Focus all funding on infrastructure improvements. The problems are well known. It’s time to talk
less and do more.
Publish testing results data, possibly using this website
The Buffalo News - print edition
Videos, social media
Cartoon Like Videos get the information out in a visual easy to understand what
Independent Studies
Teaming up with schools to teach kids about this. Host lunch and learns throughout the city with
interactive learning opportunities.
e Civic education in all schools (public and private).
e town hall set up in summer, monthly on progress and distribute FAQs



5. How can we make technical information about the 6. What partnerships could help us better connect with
Queen City Clean Waters Initiative accessible and the community? (Rank in Order 1 = Least, 5 = Best)
easy to understand for everyone?

35

30

1. Buffalo Public Schools
2.Community Leaders
3.Local Businesses

4. Nonprofit Organizations
5.Workforce Development

25

20

15

10

Other:
e accuracy and clarity of information, unbiased, science-based.

e all of the above and use community bulletin boards, FB

e All of the above!

e Cartoon like tutorials as mentioned in the previous answer.

e youtube
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How can we engage underrepresented or

historically marginalized coommunities in this
process?

30

25

20

15

10
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Other:

Al of the above |

Churches and pastors

Door to door

Forums for residents' input and these suggestive opportunity kept in records
multilingual and targeted outreach, collab at cultural specific events

8. What is a creative idea for building public interest
and participation in this Queen City Clean Waters
Initiative?

30
25
20
15

10

Other:

e why is 'public interest' important? Participation important? All public needs is confidence that work is
being done to make things better.

e People need to see that their time and energy isn't bein wasted - this means that results need to be both
meaningful and communicated. These items may generate interest in the contest, but not the project.

e Be open and transparent with current CSO discharge practices. We have old infrastructure, the sewer
water needs to be treated and not directly discharged. Tie the investment $$ to providing clean water.

e Artist collab and contests with kids BPS

e Anything that gives people the opportunity to explain how they would handle sewage and stormwater if
left to their own devices.

e All of the above |

* Actual plans to address the replacement lead pipes and old buildings



9. What information or support would you need to feel
empowered to participate in or promote the Queen
City Clean Waters initiative?

Other
4.2%

Clear Guidelines on How to Get Involved
26.9%

Ongoing Updates About the Queen City Clean Waters Initiative
31.1%

Training Sessions for Community Leaders
13.8%

Access to Resources and Materials
24%

Other:
e Add a 'Project Type' overview maybe to the interactive map page?, shows what an RTC is, an

SPP, InLine Storage etc

e Schools and public libraries are critical locations for whatever is done

e Detailed project proposals. For example, | found nothing on this website.

e (lear plan with high confidence of having meaningful positive impact and clear communication
about progress - ability to see progress occurring

e Access to advisory committee by at least 1 residentially affected person willing to take part
regardless of technical experience

 Actual plans to revamp the city’s water facilities

10. How can we ensure ongoing communication
and transparency with the community as the
Queen City Clean Waters Initiative progresses?

Other Regular Newsletters
8.5% 11%

Ongoing Updates About the Queen City Clean Waters Initiative
26.8%

Updates on Social Media
29.3%

Public Progress Reports
24.4%

Other:

All of above and alternative outlets

All of the above |

Both ongoing updates in local media as well as social media

Contact city council off

published newsletter on social media, progress report in local media, mailer to direct neighbors
at site



11. Is there anything else you would like us to know about water quality, health concerns, or community benefits that
should be included in the Queen City Clean Waters initiative?

e What is the meaning of "green infrastructure". How would the public schools be involved. Teachers are already swamped with pressures to do things outside of the
regular curriculum. | realize clean water is a science issue; topic is not in all grade level.

e Community Benefit commmitment/Ensure local business employment inclusion.

e What can be done about the Scajaquada Creek? Can it be unburied?

e An interactive map that allows city residents to identify things like a smelly manhole and then get a response that's also on the map. The map could include the entire
system with the ability to zoom in on a project and get an animation short.

e Educate the public so we all can take responsibility

e How does the QCCWI differ from the BSA? One and the same

e You need to be language inclusive. Many non-English speakers in the city.

e Stay ahead of federal chaos and non-fluoridation

e Curious about waterway access along the Niagara River

e Fluoride

e Swim in Lake Erie

e Figure out an incentive program similar to .5 for cans or the biannual Stars check.

e Even though there are concerns, the water is delicious in Buffalo/Erie Co. compared to many other places in the country. We need to encourage people to choose to
drink this delicious water rather than waste money on single serve plastic water bottles.

e | appreciate the community outreach and public notification, but please don't go overkill. Ultimately, we want clean water with good, sustainable, resilient infrastructure.
Paying a consultant to manage a social media account doesn't help the design.

e Progress toward solving our sewer overflow problem has been very disappointing. We've talked about this issue as a community for far too long with not nearly enough
progress made toward solving it. This issue needs to be a top priority for WNY.

* | really appreciated the recorded presentation for the south district. | would also like to know what challenges are being faced so that | can reach out to my
representatives.

e I'minterested in making sure that any lead pipes are fully replaced and having a timeline for that, also updates on water quality alerts for local waterways in the event of
combined sewer overflow during heavy rainfall

e Address the smell at bird island pier

» Regular reports on water quality that are easy to read.

* We love and benefit from clean water!



Previous & Upcoming Engagement Strategies

e Masten District Breakfast - January 10"
e University District Breakfast - January 31st
e Snow Roll - February 14th
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clean water buffalo

BSA GSI Program

AKRF | Atlantic Testing Laboratories | Arcadis | CME Associates | Hallmark Planning | JM Davidson Engineering |
Sta ntec KHEOPS Architecture, Engineering and Surveying | Nusshaumer & Clarke, Inc. | Ravi Engineering and Land Surveying | 1
True North Land Surveying | Watts Architecture and Engineering | Wendel Companies | WM Schutt & Associates



Disclaimer

e This Presentation is provided as of January 27th, 2026.
e If you are viewing this Presentation after that date, subsequent events could have a

material effect on this information.

e By presenting this information, Butfalo Sewer has not undertaken any obligation to
update the information beyond the date of the Presentation.

e Data and other information provided are not warranted as to completeness or
accuracy and are subject to change without notice.

e The views, policies, programs, and practices reflected here in also are subject
to change without notice.

e This Presentation Is provided for your information and convenience only.
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Rosaleen Nogle, PE, BCEE

Principal Sanitary Engineer

GREEN INFRASTRUCTURE

@ Stantec

Stephanie Alessandrini,PE
Program Manager

EllaAustin
Program Management Support



Program History



S/RAINCHECK

clean water buffalo

RainCheck 2.0
Program Overview

 RaincheckProgram:Protect &
restore Buffalo’s waterways
through GSI implementation

eEnvironmental Impact Bond
(EIB):$54 million for GSI

Manage200 acres ofimpervious
area through green infrastructure

by 2028




GOAL

Priority Basins

impervious
acres
managed

* The six priority basins are
located across Buffalo’s East

Side, in Downtown Buffalo and
In South Buffalo.
e They encompass 25%of the

city’s land area and nearly half
ofthecity’s population

eAreas of greatest impact on R
number of combinedsewer

overflow events.

CS026 O4ac
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» Combined Sewer Overflows (CSOs)




» Why Green Stormwater Infrastructure

Green Stormwater Infrastructure is designed to mimic nature by managing
stormwater where it falls.



Raincheck 2.0 Program Timeline

Q 2019 Q 2024 Winter/Spring 2026 Q 2027
Rain Check 2.0 Six GSIPlanning phase | Design continues Construction
Priority Combined Awarded $8.75M Hennepin Park issued

Sewer Basins through Green for bid
Identified . Resiliency Grant !

20042014 (2021 G 2025 ¢) summer/ ¢ 2028

Development and $54Min Survey & Geotechnical Fall 2026 Eund;n ?”d Deadl
approval of BSA funding Investigations and Construction begins fonEsII;uc onh beadiine
Long-Term Control through EIB design kick off (HennepinPark) or

Plan Awarded $10M through Anticipated end of

Green Resiliency Grant design phase



Program Packages



Program Packages

 Planningphaseidentified
approx. 550 GS| practices

across the priority basins to
manage 200+ acres of
Impervious area

*Practices are splitinto 14
packages:

*Practices are located within the
right-of-way, on 19 Buffalo Public
School (BPS) properties, 2
Buffalo Municipal Housing
Authority (BMHA) sites, and 9
City Park properties

Buffalo

BPS, BMHA, and Parks
Packages are indicated by
pins and shaded areas



Green Stormwater Infrastructure

Porous Pavement Rain Gardens/Bioretention Stormwater Tree Trench
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» RainCheck Stormwater Tree Trenches




» RainCheck Stormwater Tree Trenches




» RainCheck Stormwater Planters




» RainCheck Stormwater Planters




» RainCheck Porous Pavement

i
|
|
|
i
-;
%
|




» RainCheck Porous Pavement




OPINION OF PROBABLE
CONSTRUCTION COST

PACKAGE NAME LOCATION (WITHIN THE RIGHT-OF-WAY) NUMBER OF IMPROVEMENTS

Package 1 Masten Park, Hamlin Park, Parkside neighborhoods 61 $5-10M
Package 2 Delavan Grider, MLK Park neighborhoods 48 $3-5M
Package 3 Schiller Park, Genr?:i?gi-bl\gcr)ﬁg(l)lggMLK Park, Kenfield 61 $5-10M
Package 4 University Heights, Kensington-Bailey neighborhoods 43 $3-5M
Package 5 Fillmore-Leroy, Kensington-Bailey, Kenfield neighborhoods 60 $3-5M
Package 6 Kensington-Bailey neighborhood 49 $3-5M
Package 7 Broadway Fillmore,MLﬁePiagrthC;rehnoejdes-Moselle,Schiller Park 50 $3-5M
Package 8 Broadway Fillmore neighborhood 49 $5-10M

Package 9 Lovejoy, Broadway Fillmore, Seneca Babcock neighborhoods 43 $3-5M




LOCATION (WITHIN THE RIGHT-OF-WAY OR CITY-OWNED OPINION OF PROBABLE

PACKAGE NAME P RO PE RTY) NUMBER OF IMPROVEMENTS CONSTRUCTION COST
Parks Package 1 Hennepin Park 1 $3-5M
Parks Package 2 MLK Jr. Park, Genesee Gateway, Eddie Dawson Park, Lincoln Playground 10 $1-2M
Parks Package 3 Schiller Park, Glenny Park, Hank Nowak Park, Mary Jean Sloan Park 9 $1-2M
BPS Package 19x Buffalo Public School Properties 60 $5-10M
BMHA Package Ferry Grider, Kenfield & Langfieldsﬁgifalo Municipal Housing Authority 26 $10-15M




Public Web App

We want to hear from you!

Explore ongoing projects in your neighborhood by clicking on the square markers. Share your neighborhood and any of your thoughts by selecti d 6
@ 0 Q. Enter an address G% 0 < |
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Thank youl!

@BuffaloSewer BuffaloSewer.org @BuffaloSewer

[f}] BuffaloSewerAuthority
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|
» Stakeholder Feedback/Brainstorm  _ Q _

e \What stakeholders do we need to engage for the Green Stormwater Infrastructure (GSI)
Program?

e How can we educate the public on the GSI Program & what green infrastructure means?
o Current strategies include:
= Green infrastructure informational brochures
= Planned educational programming with Buffalo Public Schools
= Presenting on green infrastructure at block club meetings/stakeholder breakfasts
= Public information website (under construction)

e Any other feedback/questions/concerns?

BUFFALO
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Questions?

What topics/ projects are you interested in learning
more about?






