B U F F A L O Monthly Stakeholder Advisory Committee

Capital Projects Program Management

MEETING MINUTES

Date: 27 January 2026

Time: 4:00 PM

Location: Microsoft Teams

Meeting Topic: MONTHLY STAKEHOLDER ADVISORY COMMITTEE

ATTENDEES
Name Initials Company Email Address
Rosaleen Nogle RN BSA rnogle@buffalosewer.org
Ella Austin EA Stantec
Aria Harris AH TYLin/PMT aria.harris@tylin.com
Brittany Fletcher BF TYLin/PMT brittany.fletcher@tylin.com
Walt Walker WW TYLin/PMT walt.walker@tylin.com
Jaia Ruffin JR Arcadis/PMT jaia.ruffin@arcadis.com
Art Hall AH Hallmark Planning art@thehallmarkfirm.com
Allen Mendez AM Hallmark Planning allen@thehallmarkfirm.com
Katie Segarra KS Hallmark Planning kate@thehallmarkfirm.com
Rashika Hall RH Hallmark Planning rashika@thehallmarkfirm.com
Yolando Mullen YM Hallmark Planning yolando@thehallmarkfirm.com
Asantewa Holley AH Northland Workforce

Training Center
Carl Skompinski CS Fillmore Forward
Cortasia Soloman-Carter CS City of Buffalo
Darnell Haywood DH Bank on Buffalo
Dr. Magdalena Nichols MN Jerico Road
Ellen H. Harvey EH COB Citizen Services
Ebony White EW Buffalo Health Equity
Mark Blue MB NAACP
Sandy Smith SS Buffalo Niagara
Waterkeepers

William Siegner WS City of Buffalo

AGENDA

1.  QCCW Website Updates KS

2. Engagement Activities YM
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3. Green Infrastructure Projects Update EA
4. Stakeholder Input ALL

MEETING NOTES

1. Introduction of New Committee Member
- Dr. Magdalena Nichols — Jerico Road Community Health Center

2. Website Updates
- The webpage has seen over 200 new visitors to the site since December, 2025.
- Survey Results can be viewed in the attached presentation.

3. Engagement Activities
Past Engagement
- Project Teams Attended the Masten District Breakfast — January 10, 2026
o Representatives from Hallmark & BSA attended
o Hazen & Sawyer — East Delevan Project
o JM Davidson — Hennepin Park

Upcoming Engagement

o Project Teams Will be attending the University District Breakfast —January 31, 2026
o The Engagement Team will be tabling at the Snow Roll stop at Sevens Café, Louisiana
St., Buffalo, NY — February 13, 2026

4. Project Updates
- See attached slide deck for detailed information on the following projects:

Green Infrastructure (Gl):

o The various Gl projects are being launched under BSA’s RainCheck2.0 program to
protect and restore Buffalo’s waterways.
Greatest areas of impact: East Side, Downtown Buffalo, and South Buffalo
Ella Austin from Stantec presented background information on typical Green
Infrastructure practices and techniques.

o Please see the slides for the various design packages that are currently in
development, along with their areas of impact.

o Engagement Activities for the various packages is currently being outlined by the
Program Engagement Team, initial engagement will be high level.

o Updated Maps will be updated via the BSA website as design nears completion.

5. Stakeholders Updates
- BN Waterkeeper- Community Listening Sessions — Feb 2nd, 9th, March 3rd
- lgniting Hope — Feb 26th
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- Earth Day Event Considerations — April 22"
- East Side Garden Walk —July 18, 19t

- BN Waterkeeper Spring Sweep — April 25
- 2" Annual Clean Waters Fair — August 21

- Community groups to connect with:
o Green Together Western New York
o Buffalo Bangla Inc.
https://buffalobangla.com/
Email: contactus@buffalobagla.com
Call Us: (716) 427-8524

Meeting adjourned at 5:04 pm

NEXT MEETING:

Date of Next Meeting: January 27, 2026
Time of Next Meeting: 4:00 PM

Location of next Meeting:  Microsoft Teams



