
Buffalo Sewer Stakeholder Advisory Meeting 

Date: 2.25.25 

Location: Zoom 

Time: 4pm - 5pm 

Attendees: 

• Art Hall (PMT/Hallmark) 

• Courtney Kincannon (PMT/Hallmark) 

• Katie Segarra (PMT/Hallmark) 

• Annapurna Nayak (PMT/Hallmark) 

• Walt Walker (PMT/TYLin) 

• Aria Harris (PMT/TYLin) 

• Rosaleen Nogle (PMT/BSA) 

• Jaia Ruffin (PMT/Arcadis) 

• Nadia Mugisha (PMT/Arcadis) 

• Jennifer Taylor (SAC Member/Journeys End) 

• Rev. Mark Blue (SAC Member/ NAACP) 

• Dr. Cortasia Solomon-Carter (SAC Member/ Board of Block Clubs) 

• Asantewa Holley (SAC Member/ Northland Workforce Training Center) 

• Tyra Johnson-Hux (SAC Member/ LISC) 

• Sandy Smith (SAC Member/ BNW) 

 

Overview of SAC 

➢ Art discussed who had joined the SAC and that the team will be reaching out to 

alternate members to increase our numbers.  

W9/MOU 

➢ Courtney asked that everyone turn in their MOU/W9 docs and that if they will not 

be accepting payment, they email Courtney to let her know.  

Review of In-Person Planning Meeting 

➢ Art informed the group that we would be putting together a metric of responses 

from the in-person planning session, and sending it out to everyone.  

➢ Art reviewed some of the responses from the in-person activity and asked for 

further input from stakeholders 

o Rev. Mark Blue suggested that we add the Buffalo History Museum to 

partner with to get out information about the history of Buffalo Sewer. 

▪ Rosie suggested the use of a presentation she has that could be a 

good lead in for getting information on the history of  Buffalo Sewer 



o Aria suggested an online forum to utilize so that we could offer incentives 

to do a survey (such as an online prize wheel) 

▪ Dr. Solomon-Carter will get information on an online forum used to 

distribute incentives. 

➢ Walt emphasized that this is just the beginning and we will continue to build on 

the responses as the program grows.  

Overview of QCCW Public Participation Plan 

➢ Rosie presented on Buffalo Sewers Public Participation Plan 

o Rev. Mark Blue asked that a copy of the Public Participation Plan be 

shared with the SAC, Rosie stated that the plan could be sent out after the 

meeting.  

➢ Rosie explained that certain individual projects are larger and warrant their own 

Public Participation Plan so there may be multiple throughout this program. 

➢ Rosie discussed that legal requirements for public participation are that they 

need to hold at least one public meeting in person and online, but they are 

planning on doing much more than that 

➢ Walt indicated that certain components for public meetings are being considered, 

such as offering childcare at these meetings so that parents can bring their 

children. 

➢ Rosie emphasized that public meetings will be specific to where they are held, 

therefore they will be going to each council district and focus specifically on the 

projects that will be occurring in those individual council districts. There are too 

many projects to go over them all for each meeting.  

➢ Art stated that we will be reaching out to each council district to set meetings 

specific to their districts regarding the program.  

Community Partnership Program 

➢ Walt said that the CPP would seek meaningful partnerships and leverage the 

projects completed via QCCWI to ensure that they will benefit the community. 

➢ Walt stated that the CPP will focus on 4 core areas: 

o Education 

o Workforce Development 

o Economic Development 

o Public and Environmental Health 

➢ Art discussed the type of partnerships that could be created via the CPP (Say 

Yes, Northland Workforce Training Center, Buffalo Center for Health Equity, The 

Exchange at Beverly Grey, etc.) 

➢ Tyra Johnson-Hux expressed concerns over how we describe things within the 

program. She stated that things are constantly changing and asked if there are 

any discussions on how we describe these initiatives within the community. We 

need to ensure that we remain mindful when utilizing certain terms such as 

equity, or justice. There may be some pushback from how things are described.  



➢ Rosie stated that the majority of the program is funded from NYS 

➢ Walt discussed further the specifics of the CPP 

➢ Walt concluded discussions on the CPP by mentioning that the CPP framework 

document is still under review, but once it is finished it will be shared with the 

SAC. 

➢ Tyra Johnson-Hux asked if we have had conversations with NYPA on how they 

are contracting MWBEs for their program, she suggested they may be able to 

share best practices. Art asked if Tyra could share a contact from NYPA to reach 

out to. Tyra stated that she can make an introduction. Asantewa Holley can also 

put us in touch with NYPA, she just needs a bit further info. Tyra also shared a 

flyer in the chat for an upcoming event for MWBE’s. The flyer is attached to the 

end of this document. She also will be sharing a flyer with Courtney for an 

ambassador’s breakfast on March 5th.  

➢ Art mentioned that we have not spoken with NYPA, but we are working with the 

Buffalo Bills on their similar program. 

Misc. 

➢ Board of Block Clubs meeting is upcoming on Feb. 27th, at Roswell 

Comprehensive Institute 

➢ Sandy Smith stated that she could give a spiel about some of the work Buffalo 

Niagara Waterkeeper is doing on some of its projects 

➢ Art asked Sandy to send an email with a list of their events 

➢ Art mentioned that our engagement site is upcoming and will be revealed to the 

stakeholders in March sometime.   

 



Flyer Shared by Tyra 
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Overview of SAC



The purpose of the Stakeholder Advisory Committee (SAC) for the Buffalo Sewer Authority’s
Queen City Clean Waters Initiative is to serve as a vital bridge between the project team and the
diverse communities of Buffalo. The SAC ensures that community perspectives, concerns, and
insights are actively incorporated into the initiative's planning, implementation, and evaluation.

Organizations & Agencies Represented
Board of Block Clubs of Buffalo & Erie County
Buffalo Center for Health Equity
Buffalo Niagara Waterkeeper
City of Buffalo Office of Strategic Planning
Buffalo Urban League
Jericho Road 
LISC (Local Initiatives Support Corp.)
Northland Workforce Training Center
Buffalo NAACP
PUSH Buffalo



W9/ Memorandum of
Understanding (MOU)



Review of In-Person
Planning Meeting
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