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 Delaware District Community Meeting  

Date: Tuesday June 10th , 2025 

Time: 6:00 PM – 8:00 PM 

Location: Dash’s Market, 1770 Hertel Ave, Buffalo, NY 14216 

 

BSA/ PROGRAM MANAGEMENT TEAM ATTENDEES 

Rosaleen Nogle (BSA) Alex Emmerson (BSA) Walt Walker (TYLin) 

Kathryn Rozwood (TYLin) Cambridge Boyd (Hallmark) Katie Segarra (Hallmark) 

Nadia Mugisha (Arcadis)   

* The sign-in sheet with a complete list of community members who attended is attached. 

AGENDA  

1.  Queen City Clean Waters Program Overview   

2.  Overview of Delaware District Specific Projects   

3.  Q&A   

 

ACTION ITEMS  

1.  Respond to questions on FAQs Poster Board  Program Management Team 

(PMT) 

 

MEETING SUMMARY NOTES 
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Queen City Clean Waters: Delaware District 

Community Meeting Summary Notes  

Meeting Summary – June 10th, 2025 | 6:00 – 8:00 PM 
Location: Delaware District – Dash’s Market, 1770 Hertel Ave, Buffalo, NY 14216 

Who Attended 

• Queen City Clean Waters representatives 

• Local partners 

• Community members and residents 

About the Initiative 

• Launched in late 2024, as an update to Buffalo Sewer’s Long-Term Control 

Plan 

• Investing $1 billion+ across 50+ combined sewer overflow and wastewater 

treatment projects in all nine council districts over the next 10 – 15 years 

• Focuses on environmental upgrades with economic and social benefits for 

local communities 

History of Buffalo Sewer 

• Establishment: April 8, 1935, in response to a Department of Health mandate.  

• Early Challenges: Financial instability leading to the creation of a state-

established authority with $15 million capacity.  

• Long-Term Control Plan:  

o Initial report submitted in 2004, approved in 2014.  

o Ongoing adjustments revealed the need for additional projects to achieve 

full compliance by 2022.  

o Rebranded to the Queen City Clean Waters Initiative in 2024. 

Stakeholder Advisory Committee 

• Formed in January 2025 to ensure community voices shape project design 

• Includes reps from Board of Block Clubs, Urban League, Health Equity groups, 

and block clubs 

• Supports transparency, inclusion, and local leadership in the process 

Delaware District Projects:  

• Hertel North-East In-Line Storage (ILS) 

o Goal: Installation of a new level sensor within the sewer upstream from 

the intersection of Hertel and Deer. This sensor will communicate to the 
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chamber at Hertel and Deer to store flow within the sewer to temporarily 

house the flow until the Bird Island treatment facility has capacity to 

treat it. All work will be completed within existing manholes. 

o Location: Hertel & Delaware Ave. 

o Timeline: 2037 – 2040 

o Budget: Estimated $4 Million 

• Green Stormwater Infrastructure Program: Raincheck 2.0 

o Goal: Reduce stormwater entering the sewer system during wet weather 

to prevent overflows into waterways. 

o Location: 500+ Locations throughout the city 

o Timeline: 2025 – 2028 

o Budget: Estimated $88 Million 

Project Impacts and Mitigation  

• Construction Impacts:  

o Equipment and traffic on roads, temporary noise and dust.  

o Potential road and sidewalk closures, limited street parking, and detours.  

o Mitigation measures in place to minimize disruptions.  

• Environmental Compliance:  

o State priority environmental review completed.  

o Measures to control erosion and runoff during construction.  

• Operational Benefits:  

o Reduction in CSOs  

o Improved public health and ecosystem enhancement  

o Compliance with Environmental Protection Agency regulations  

Community Engagement Highlights 

• Interactive Website: BuffaloQCCW.org for ideas, surveys, and concerns 

• Public Forums: 

o In-person: April, May & June – all nine council districts 

o Virtual: July 12, 10 AM – 12 PM (Zoom) 

• Outreach Tools: Mailers, social media, texts, and presence at community events 

like National Night Out 

Upcoming Events 

• June 12th @ 6 PM: Niagara District Community Meeting In-Person at the Belle 

Center 

• June 17th @ 6 PM: North District Community Meeting In-Person at the 

Northwest Buffalo Community Center 

• July 12 @ 10 AM: Virtual Community Forum 

http://buffaloqccw.org/
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Stay Connected 

• Visit: https://buffalosewer.org/ 

• Visit: BuffaloQCCW.org 

• Follow-up: Meeting notes, Q&A responses, and ongoing design updates will be 

published 

 

Community Questions & Responses 

1. More details about Delaware & Hertel in relation to Gates Circle? Are we 

going to see lots of giant holes in 2 years?  

• The project at Gates Circle is different. Delaware & Hertel’s project is 

more like the project that occurred at Oak & Broadway. This project is 

going to be a much larger hole, but it's going to be all in one spot, rather 

than multiple giant holes. The Delaware & Hertel project is an in-line 

storage project. The Gates Circle Project will be completed this year.  

2. Why is the Delaware District project scheduled so far out in the QCCW 

project timeline? Will progress/monitoring of other QCCW projects impact 

the Delaware Project? 

• The Delaware District Projects are the latest because they only impact the 

Niagara River. Projects impacting the Scajaquada Basin/Black Rock canal 

were prioritized because the water quality impacts of combined sewers are 

greater on those waterbodies rather than the Niagara River. 

3. What is in jeopardy with EPA/environmental grants? What about 2012 

Consent Decree funding? What are state funding sources? 

• Any funding coming out of Washington, D.C. right now is in jeopardy. 

There was no funding associated with the 2012 Consent Decree. NYS has 

a Clean Water Revolving fund; this funding is fairly well managed and is 

a source of funding for Buffalo Sewer. NYS also has taken on an 

Environmental Bond that is another source of Buffalo Sewer funding. At 

this moment, Buffalo Sewer is not anticipating trying to go after any 

federal grants.  

4. Buffalo handles ½ of rain “per day”, what does future capacity look like? 

• There is no fixed number of capacities “per day”. Modeling is done for 

each large storm. The major concerns are rainfalls that are coming down 

extremely fast, such as ¼ inch in 15 minutes.   

5. Is there currently a sewer crossing the bathtub section of Route 33? 

• The bathtub section of the 33 is where it is because of the Scajaquada 

Drain. There needs to be clearance for the Scajaquada Drain to run 

underneath the road. Underneath the bathtub section does include part of 

the Scajaquada tunnel.The tunnel is 50ft below ground surface, and the 

Scajaquada Drain is 10ft below ground surface. Part of the design of the 

33 was intentional to be able to go around the Scajaquada Drain.  

https://buffalosewer.org/
http://buffaloqccw.org/
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NEXT MEETING (IF APPLICABLE) 

Date of Next Meeting: June 12th, 2025 

Time of Next Meeting: 6:00 – 8:00 PM 

Location of next Meeting: The Belle Center, 104 Maryland St, Buffalo, NY 14201 
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