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 University District Community Meeting  

Date: Thursday April 24th, 2025 

Time: 6:00 PM – 8:00 PM 

Location: The Gerard Place, 2515 Bailey Ave, Buffalo, NY 14215 

 

BSA/PROGRAM MANAGEMENT TEAM ATTENDEES 

Charles Riley (BSA) Regina Harris (BSA) Scott Perry (BSA) 

Chris Sieracki (TYLin) Art Hall (Hallmark) Katie Segarra (Hallmark) 

Cambridge Boyd (Hallmark) Courtney Kincannon (Hallmark) Taylor Brown (JM Davidson) 

Nadia Mugisha (Arcadis) Jaia Ruffin (Arcadis)  

* The sign-in sheet with a complete list of community members who attended is attached. 

AGENDA  

1.  Queen City Clean Waters Program Overview   

2.  Overview of University District Specific Projects   

3.  Q&A   

 

ACTION ITEMS  

1.  Respond to questions on FAQs Poster Board  Program Management Team 

(PMT) 

 

MEETING SUMMARY NOTES 
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Queen City Clean Waters: University District Community 

Meeting Summary Notes  

Meeting Summary – April 24, 2025 | 6:00 – 8:00 PM 
Location: University District – The Gerard Place, 2515 Bailey Ave, Buffalo, NY 14215 

 

Who Attended 

• Queen City Clean Waters representatives 

• Local partners 

• Community members and residents 

 

About the Initiative 

• Launched in late2024, as an update to Buffalo Sewer’s Long-Term Control Plan 

• Investing $1 billion+ across 50+ combined sewer overflow and wastewater treatment 

projects in all nine council districts over the next 10 – 15 years 

• Focuses on environmental upgrades with economic and social benefits for local 

communities 

 

History of Buffalo Sewer 

• Establishment: April 8, 1935, in response to a Department of Health mandate.  

• Early Challenges: Financial instability leading to the creation of a state-established 

authority with $15 million capacity.  

• Long-Term Control Plan:  

• Initial report submitted in 2004, approved in 2014.  

• Ongoing adjustments revealed the need for additional projects to achieve full 

compliance by 2022.  

• Rebranded to the Queen City Clean Waters Initiative in 2024. 

 

Stakeholder Advisory Committee 

• Formed in January 2025 to ensure community voices shape project design 

• Includes reps from Board of Block Clubs, Urban League, Health Equity groups, and 

block clubs 
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• Supports transparency, inclusion, and local leadership in the process 

 

University District Projects:  

• Sewer Patrol Point (SPP 254) 

o Location: Bailey & Minnesota Ave. 

o Goal: Removal of an overflow barrier, replacement with a weir lower in 

elevation 

o Timeline: Completed 2024 

o Budget: Estimated $200,000 

• Bailey & Amherst Real Time Control (RTC) 

o Goal: Add Real Time Control Structure and improve the efficiency of Amherst 

Quarry Pump Station dewatering operations.  

o Location: Bailey Ave. and East Amherst St. 

o Budget: Estimated $2 Million 

o Timeline: 2024 – 2028 

• Edison & Martha Offline Storage (OLS) 

o Goal: Stores storm flows for up to 24 hours, then drains back to the sewer 

system.  
o Location: Roosevelt Park behind Charter School of Inquiry 

o Budget: Approx: $84 Million 

o Timeline: 2027 – 2023 

 

Project Impacts and Mitigation  

• Construction Impacts:  

o Equipment and traffic on roads, temporary noise and dust.  

o Potential road and sidewalk closures, limited street parking, and detours.  

o Mitigation measures are in place to minimize disruptions.  

• Environmental Compliance:  

o State priority environmental review completed.  

o Measures to control erosion and runoff during construction.  

• Operational Benefits:  

o Reduction in CSOs  

o Improved public health and ecosystem enhancement  

o Compliance with Environmental Protection Agency regulations  

 

Community Engagement Highlights 

• Interactive Website: BuffaloQCCW.org for ideas, surveys, and concerns 

http://buffaloqccw.org/
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• Public Forums: 

o In-person: April, May & June – all nine council districts 

o Virtual: July 12, 10 AM – 12 PM (Zoom) 

• Outreach Tools: Mailers, social media, texts, and presence at community events like 

National Night Out 

 

Upcoming Events 

• April 28th @ 6 PM: Masten District Community Meeting In-Person at the Northland 

Workforce Training Center 

• July 12 @ 10 AM: Virtual Community Forum 

 

Stay Connected 

• Visit: https://buffalosewer.org/       

• Visit: BuffaloQCCW.org 

• Follow-up: Meeting notes, Q&A responses, and ongoing design updates will be 

published 

 

Community Questions & Responses 

*Note: The following questions were submitted during the meeting. Responses will be 

provided on the interactive website at BuffaloQCCW.org.      

1. For Edison Martha Park, please retain the football field. It is VITAL to the 

community. (Sticky note on FAQS Poster)* 

2. Will construction be year-round or would it stop during the snow season and 

resume with better weather? (Sticky note on FAQs Poster)* 

3. More social media friendly influenced based marketing, that creates a basis of 

what the initiative means in a short/sweet method. (Sticky note on the FAQs 

Poster)* 

4. Does Buffalo Water link to Cheektowaga water and other suburbs? (Sticky note 

on the FAQs Poster)* 

 

NEXT MEETING (IF APPLICABLE) 

https://buffalosewer.org/
http://buffaloqccw.org/
http://buffaloqccw.org/
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Date of Next Meeting: April 28th , 2025 

Time of Next Meeting: 6:00 – 8:00 PM 

 

Location of next Meeting: Northland Workforce Training Center, 683 Northland Ave, Buffalo, NY 14211 
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