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SECTION 1  INTRODUCTION 

The Buffalo Sewer Authority (“BSA”) received approval of its Long-Term Control Plan (“LTCP”) 
from the United States Environmental Protection Agency (“USEPA,” “EPA”) and New York State 
Department of Environmental Conservation (“NYSDEC,” “DEC”) on March 18, 2014. BSA 
entered into an Amended Administrative Order (“AO”) on April 16, 2014, with the USEPA. This 
AO established a schedule for implementation of BSA’s LTCP, approved by the USEPA and 
NYSDEC. 

 

On October 6, 2021, DEC and EPA approved BSA’s Collection System Model – Model Update 
Report (“2021 Approved Recalibrated Model”) which BSA used to analyze the physical and 
financial feasibility and efficacy of projects included in the 2014 LTCP. Based on the 2021 
Approved Recalibrated Model, it was determined that certain collection systems projects 
included in the 2014 LTCP were not feasible or would not be able to achieve the Typical Year 
CSO activation limits, by receiving waterbody, associated with the 2014 LTCP. BSA conducted 
an optimization process and identified new Control Projects intended to improve utilization of 
existing system capacity and add conveyance and storage capacity where needed most to 
address activations. 

 

In mid-2023, DEC, EPA and BSA agreed that BSA would submit a proposed amended LTCP to 
comply with the terms of its Permit and to achieve the Typical Year CSO activation limits, by 
receiving water body, associated with the 2014 LTCP.  On December 22, 2023, BSA submitted a 
revised LTCP Optimization Bridging Document and LTCP Optimization Selected Alternative 
memo, including an updated schedule for the Control Projects. 

 

On July 6, 2024, BSA prepared an initial LTCP Optimization Bridging Document to memorialize 
EPA, DEC, and BSA’s technical discussions, consensus, and their mutual decision to develop a 
proposed amended LTCP to modify, remove, and add projects and establish updated schedules.  

 

On July 12, 2024, BSA submitted a further revised LTCP Optimization Selected Alternative 
memo (“the 2024 LTCP Optimization Selected Alternative”) and Bridging Document (“the 2024 
Bridging Document”) which provided a detailed schedule and proposal of projects from the 2014 
LTCP that had not been completed and that should be carried to a proposed amended LTCP and 
alternative projects that would replace or otherwise modify some of the projects from the 2014 
LTCP (collectively, the “Control Projects”). The Control Projects include the NFA Projects and 
fifty-two (52) updated collection system projects. 

 

On December 31, 2024, BSA submitted a revised schedule for the Control Projects (the “2024 
Control Project Schedule”) that established each Control Project’s Design Start Date, Design 
Completion Date, Notice to Proceed Date, and Complete Construction Date. The 2024 Control 
Project Schedule requires all projects to be completed no later than December 31, 2040 (“the 
Date of Achievement of Complete Construction for Control Projects”). 
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On September 25, 2024, BSA submitted a Public Participation Plan which outlined procedures 
and a schedule to inform the public about the actions and projects outlined in the 2024 Bridging 
Document and the schedules set forth in the 2024 Control Project Schedule, which make up the 
2024 LTCP Optimization Selected Alternative (Proposed Amended LTCP).  DEC approved this 
Public Participation Plan on October 1, 2024, and BSA agreed to complete the Public 
Participation Plan process on the Proposed Amended LTCP within 12 months. 

 

On September 19, 2025, BSA entered into a Consent Judgment that specified the requirements 
for BSA to submit, and upon DEC approval, implement an amended LTCP (“Amended LTCP”) to 
reduce the number of CSO discharges to waters of New York and the United States and achieve 
the Typical Year CSO activation limits, as defined by receiving waterbodies, as specified in its 
previous 2014 LTCP. The Amended LTCP will update and supersede the previously approved 
2014 LTCP. The Consent Judgment requires that all capital control projects outlined in the 
approved Amended LTCP are to be completed no later than December 31, 2040. 
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SECTION 2 REQUIREMENTS DUE IN REPORTING PERIOD 

2.1 Consent Judgment 

The Consent Judgment in part requires that BSA, upon the Effective Date until termination of 
the Judgment, submit Quarterly Progress Reports by the following dates each year: 

 May 15 (covering the period January 1 through March 31); 
 August 15 (covering the period April 1 through June 30); 
 November 15 (covering the period July 1 through September 30); and, 
 February 15 (covering the period October 1 through December 31). 

2.2 Quarterly Progress Reporting 

The Quarterly Progress Report shall include BSA’s activities with regard to Compliance 
Requirements, along with pertinent deliverables required to be submitted under the Consent 
Judgment, that occurred during the reporting period, and, at a minimum, shall include: 

The specific activities undertaken by BSA relating to completion of work required under the 
compliance schedules specified in the Consent Judgment and identification of those 
requirements which have been accomplished since the previous Quarterly Report; 

Any impediments encountered or anticipated by BSA in meeting the compliance schedules under 
the Consent Judgment, and the steps that have been taken by BSA to overcome such 
impediments or proposed solutions, including the anticipated dates by which steps will be taken 
to prevent future non-compliance; 

The status of Bird Island WWTF and CSO outfall operations and maintenance, based on monthly 
facility operations reports, when CSO outfalls were operated, and CSO outfall maintenance 
activity logs; 

If applicable, a list of Sewage Backups and Building/Private Property Backups with the following 
information: 

Approximate location, date, time, and volume of the release; CSO tributary areas; 

Cause(s) or suspected cause(s) (e.g. pipeline failure, blockage, wet weather, etc.); and 

Steps taken or planned by BSA to minimize the recurrence of and mitigate the impact of the 
release. 

The status of permit applications necessary for implementation of LTCP projects; 

Reference to all the deliverables that have already been submitted to EPA and DEC, if any, and 
those deliverables’ dates of submission; and 

A summary of costs incurred in implementing the LTCP since the previous quarterly report. 

The Quarterly Progress Report shall also include a description of any non-compliance with the 
requirements of the Consent Judgment and an explanation of the likely cause and of the 
remedial steps taken, or to be taken, to prevent or minimize such non-compliance. If BSA 
violates, or has reason to believe that it may violate, any requirement of the Consent Judgment, 
BSA shall notify DEC of such violation and its likely duration, in writing, within 10 business Days 
from when BSA becomes aware of the violation with an explanation of the violation’s likely 
cause and the remedial steps taken, or to be taken, to prevent or minimize such violation. If the 
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cause of the violation cannot be fully explained at the time the report is due, BSA shall state so in 
the report. BSA shall investigate the cause of the violation and then submit an amendment to the 
report, including a full explanation of the cause of the violation, within 30 Days of the Day BSA 
becomes aware of the cause of the violation.  

BSA shall post on its public-facing website all quarterly reports submitted to DEC within seven 
Days of submission, except to the extent that any such report contains information that is 
exempted from public disclosure under state or federal law. Each submission shall remain on the 
public-facing website for a minimum of three years.  

Each report submitted by BSA shall be signed by an official of the submitting party and include a 
certification statement. 

This report serves as the May 15, 2026 Quarterly Progress Report, covering the period January 
1, 2026 through March 31, 2026. 
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SECTION 3 COMPLETION OF WORK AND COSTS INCURRED SINCE LAST REPORT 

A general description of the work completed for the Proposed Amended LTCP Projects and the 
costs incurred for these projects during the current reporting period is provided in Appendix A. 
Items that have been completed have been highlighted green, while items that are on hold 
have been highlighted in yellow. Report Sections 3.1, 3.2 and 3.3 further detail project updates 
and completion of work during the reporting period.  

Discussions are ongoing regarding the Revised Bridging Document and future Amended LTCP 
projects as referenced in the Consent Judgment. By providing this information now, Buffalo 
Sewer is demonstrating a good faith effort to ensure that at such time as the Proposed 
Amended LTCP or future Amended LTCP replaces the 2014 LTCP as a compliance document, 
that reporting conforms to formatting agreeable to all parties and that during this transition 
period the regulatory agencies are kept apprised of our progress. 

 

3.1 Collection System Projects Narrative 

3.1.1 CSO 053_11 Canisius/ Jefferson Delavan OLS (Part of the East Delavan Sewer Project) 

Detailed design is delayed, pending land transfer agreement and/or MOU between BSA 
and the property owner. A revised Environmental Impact Study has also been required 
as Canisius University has indicated an unwillingness to transfer the original northern 
lot to BSA for this use and instead has indicated a preference for a more southern site 
for which full EIS has not yet been conducted. These delays have created an 
insurmountable difficulty in achieving the design completion milestones for Contract 2 
and 3 (June 30, 2026).  

Major activities/progress include:  

 Environmental Facilities Corporation (EFC) Clean Water State Revolving Fund 
Financing Application was submitted to EFC on 1/15/2026. 

3.1.2 CSO 053_3.2 Bailey & Amherst RTC, Amherst Quarry PS RTC (Part of Scajaquada 
Creek and Black Rock Canal RTCs) 

Construction activities continued, including: 

 Bailey Avenue & Kerns Avenue:  

o Installation of the new PLC panel, electrical cabinet, and radar level 
sensors for Amherst Quarry PS was completed. 

o Completed modifications to SPP-338, including installation of a new 
weir. 

 Quarry Pump Station: Site – startup including testing and commissioning 
activities began during this period. 

 Niagara Metering Station: Site – startup including testing and commissioning 
activities began during this period. 

3.1.3 CSO 010_1 Breckenridge Niagara RTC (Breckenridge St. CSO Control Project) 

BSA and the design engineer continue reviewing pre-construction submittals and the 
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proposed micro tunneling substitution request. Ongoing community outreach efforts 
and initial pre-construction inspections were executed.  

 Notice to Proceed was issued on 01/5/2026 

 Three community open house sessions were planned at the construction field 
office, one of which was held within the reporting period on 3/28/26.  

 City of Buffalo Right-of-Way permit was approved for work on West Avenue 
between Breckenridge Street and Lafayette Avenue. 

3.1.4 CSO 006_2 Gates Circle RTC (Part of Scajaquada Creek and Black Rock Canal RTCs)  

Construction activities continued, with substantial completion now anticipated in May 
2026. The delay is due to waiting on National Grid to make final power connections at 
each RTC site, pushing back the final startup, testing, and commissioning activities. 

Major activities/progress include: 

 Completed modifications to control structure SPP-332, including installation of a 
new slide gate, flow meter, and level sensor. 

 Installation of new level sensor and flow meter in MH-11B. 

 Ongoing site restoration and landscaping within the Gates Circle northeast field. 

 Coordination with the City Forester to develop a remediation plan for the 
impacted trees within the work zone. 

3.1.5 CSO 053_10 SPP 229A RTC (Part of the East Delavan Sewer Project) 

Post construction activities continued to support the project closeout process. 

Major activities/progress include: 

 EFC notified BSA on 1/27/2026, that all documents submitted to EFC have 
been approved with no further comments, thus closing out Contract 1 - Florida 
Street Sewer Document Collection process for the CSO Real Time Controller – 
Jefferson Avenue project. 

 In February of 2026, this project was awarded the “Project of the Year” by 
American Public Works Association’s Western New York Chapter. 

3.1.6 CSO 053_2.5 SPP 337 (Colorado) Modification 

90% design continued to progress during this reporting period. 

Major activities/progress include: 

 BSA submitted 90% design documents to DEC for review on 2/4/2026; DEC 
and EFC confirmed receipt on 2/5/2026. 

 Completed final cost estimate and submitted Basis of Design Report to DEC on 
3/26/2026 while continuing bid preparation that’s expected during the next 
reporting period.  

3.1.7 CSO 053_3.1 SPP 338 (Bailey & Kerns) Modification (Part of Scajaquada Creek and 
Black Rock Canal RTCs) 

Construction activities continued, with completion now anticipated in May 2026. The 
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delay is due to waiting on National Grid to make final power connections at each RTC 
site, pushing back the final startup, testing, and commissioning activities. This project is 
otherwise complete.  

3.1.8 CSO 053_8 SPP 341A (Genesee) Modification 

Major activities for the bid opening that occurred during the reporting period include: 

 Prepared and issued bid Addenda 2 and 3 on 1/12/2026 and 1/19/2026, 
respectively. 

 Received bids on 1/22/2026. 

 Evaluated bids and submitted the recommendation for award on 1/27/2026. 

 Issued Notice of Award to Contractor on 2/13/2026 after BSA Board approval 
in February 2026 meeting. 

 Worked to get contractor to agree to EFC revised Terms and Conditions, 
received from EFC on 3/4/2026. 

3.1.9 CSO 053_1.5 SPP 336B (Humboldt & Lark) (included in CSO0053 Various SPP 
Modifications) 

Contract documents were executed and submitted by the Contractor. BSA initiated 
review of contracts on 3/20. Awaiting contract execution by the legal team. 

3.1.10 CSO 053_1.4 Sidney OLS (Sidney Street Sewer Improvements Project) 

The selected final design firm rescoped the project to reflect the project changes 
needed that would address the CSO concerns while minimizing community impact. The 
project name has therefore been updated to the Sidney Street Sewer Improvements 
Project. A revised PER was developed in preparation to submit to DEC in April 2026.  

3.1.11 CSO 053_14 SPPs 175, 176, & 177 Modifications (included in CSO0053 Various SPP 
Modifications) 

Contract documents were executed and submitted by the Contractor. Awaiting contract 
execution by BSA.  

3.1.12 CSO 053_5.2 Roosevelt Park OLS (formerly known as Edison & Martha OLS) 

The project is progressing towards the 30% design milestone with the final design firm 
actively working on a Basis of Design Report and continued public outreach.  

Major activities/progress include: 

 Held meeting at Charter School of Inquiry with City of Buffalo Parks Department, 
Council Member Wyatt, and BSA/PMT in attendance on 3/19/2026. Meetings 
discussed project scope, approximate schedule and duration, and impacts to 
traffic and Roosevelt Park.  

 Held meeting with Parks Department to identify haul road options and discuss 
electrical upgrade on 3/30/2026.   

 Tank sizing memo completed on 2/16/2026 and BSA directed the design team, 
AECOM, to proceed with design for tank size of 1.7 MG.  
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3.1.13 System_2_3 SPP339 (Kerns & Texas) Modification 

This project design is progressing towards the 30% design milestone and the 
Preliminary Engineering Report (PER). A memo was prepared to push this project back 
to allow more time for utilities coordination, and to accelerate SPP137 and CSO064 
project instead. This schedule change will be reflected in the Revised Bridging 
Document and Control Project Schedule, expected May 2026.  

3.1.14 System_2_4 SPP340 (Kerns & Hagen) Modification 

This project design is progressing towards the 30% design milestone and the 
Preliminary Engineering Report (PER). A memo was prepared to push this project back 
to allow more time for utilities coordination, and to accelerate SPP137 and CSO064 
project instead. This schedule change will be reflected in the Revised Bridging 
Document and Control Project Schedule, expected May 2026. 

3.1.15 System_2_2 Schiller Park OLS 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026.  

3.1.16 CSO014_1.2 5.55 MG Erie Basin Marina OLS (Waterfront Park OLS) 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 

3.1.17 CSO014_1.1 SPP206A&B RTC 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 

3.1.18 CSO013_1 SPP304 Modification (Niagara Thruway & Albany) 

Project design is progressing towards the 30% design milestone, including review of 
existing conditions and development of preliminary design parameters. 

3.1.19 CSO011_1.2 SPP 024 (Niagara Thruway & Albany) Modification 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 

The CSO013_1 SPP304 (Carolina & 4th) Modification, CSO017_8 SPP326 (Oak & Swan) 
Modification, CSO0064_1.1 CSO-064 ILS (Louisiana & Mackinaw), and CSO0064_1.2 
SPP137 (Louisiana & Republic) projects were accelerated to start design in March 2025 
(versus March 2026 milestone) to accommodate for the delay of this project.  

3.1.20 CSO012_1.2 SPP 023 (Niagara Thruway & Albany) Modification 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
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and Control Project Schedule, expected by May 2026. 

The CSO013_1 SPP304 (Carolina & 4th) Modification, CSO017_8 SPP326 (Oak & 
Swan) Modification, CSO0064_1.1 CSO-064 ILS (Louisiana & Mackinaw), and 
CSO0064_1.2 SPP137 (Louisiana & Republic) projects were accelerated to start design 
in March 2025 (versus March 2026 milestone) to accommodate for the delay of this 
project.  

3.1.21 CSO012_2.1 SPP296 Modification (Niagara Thruway & Albany) 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 

The CSO013_1 SPP304 (Carolina & 4th) Modification, CSO017_8 SPP326 (Oak & 
Swan) Modification, CSO0064_1.1 CSO-064 ILS (Louisiana & Mackinaw), and 
CSO0064_1.2 SPP137 (Louisiana & Republic) projects were accelerated to start design 
in March 2025 (versus March 2026 milestone) to accommodate for the delay of this 
project.  

3.1.22 CSO017_8 SPP326 Modification (Oak & Swan) 

Project design is progressing towards the 30% design milestone.  

Major activities/progress include: 

 The project design team developed a memo for BSA and DEC regarding change 
in scope to new chamber located near SPP327 that was submitted to DEC 
3/25/2026. 

 Coordinated survey work with Frandina on site for new chamber located near 
SPP327. 

3.1.23 CSO064_1.1 CSO-064 ILS (Louisiana & Mackinaw) 

The project design is progressing towards the 30% design milestone and the PER. A 
memo was prepared to accelerate this project in light of the delay of projects SPP339 
and SPP340. This memo was submitted to DEC on April 16, 2026 (the next quarterly 
reporting period).  

3.1.24 CSO064_1.2 SPP 137 Modification (Louisiana & Republic) 

The project design is progressing towards the 30% design milestone and the PER. A 
memo was prepared to accelerate this project in light of the delay of projects SPP339 
and SPP340. This memo was submitted to DEC on April 16, 2026 (the next quarterly 
reporting period). 

3.1.25 CSO0033_3 SPP 104 Modification (Niagara Thruway & Bailey) 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 
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3.1.26 CSO055-1.1 Hertel at Delaware ILS 

This project is currently on hold due to the Projects Validation task and Selected 
Alternative analysis.  This change will be reflected in the Revised Bridging Document 
and Control Project Schedule, expected by May 2026. 

3.2 NFA Projects Narrative 

3.2.1 NFA Phase 1 

Construction progress continued on the items designated to be completed during 
Battery B shutdown in accordance with the Contract Documents Phasing Plan. Key 
activities included: 

 Continued installation and testing of fine bubble diffuser system in Battery B 
Aeration Tanks, with installation now completed.  

 Continued installation and completed testing of Aeration Tank slide gates. 
Continued installation and testing of RAS and influent piping.  

 Installation of a cofferdam at the Chlorine Contact Tank (CCT) to prepare for 
gate replacement.  

 Installation of new 480 V electrical panels. 

3.2.2 NFA Phase 2 

Phase 2A: 

Construction continued with substantial completion anticipated in December 2028.  

Key activities included: 

 Work to repair the top portions of the outer walls of primary settling tanks 
(PST) no. 1 and 4 continued, including concrete removal, rebar installation, and 
concrete pouring. 

 Masonry re-pointing and repair of the Sludge Pump Station (SPS) Building 
continued. 

 SPS Building roofing work continued, including the delivery and installation of 
structural steel. 

 Preparation work for replacement of gate WW-17 and new PST effluent 
conduit gates began, including development of work/shutdown and safety 
plans, and installation of dewatering pump piping systems. 

 Cleaning of the SPS Building interior began in preparation for painting. 

 Work to replace ferrous chloride piping began, including the installation of pipe 
supports and draining of the existing service. 

 

Phase 2B: 

Work continued to progress towards the 98% design deliverable in January and 
February 2026. 

Additional High-Rate Disinfection (HRD) hydraulic evaluations were completed to 
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determine the feasibility of conveying flow through the new High-Rate Disinfection 
System by gravity. This alternative would remove the new HRD Pumping Station and it 
was determined that it is feasible to remove the HRD Pumping Station. This will 
reduce the overall capital cost of the project and decrease long-term operational and 
maintenance costs. 

The hydraulic evaluation was summarized in the Evaluation of Gravity Conveyance 
Hydraulics for the new High-Rate Disinfection Facility technical memorandum. BSA 
discussed the hydraulic evaluation with DEC on March 19, 2026, and submitted the 
technical memorandum to DEC on March 25, 2026. 

3.2.3 NFA Phase 3 

Phase 3 was broken into phases (A & B) considering the scope and cost of the 
comprehensive Phase 3 upgrades. This phased approach supports affordability of the 
project from a cashflow perspective while also prioritizing the expansion of the 
secondary system capacity.  

 

Phase 3A advanced toward the 60% design milestone for submission to BSA in April of 
2026. Advancement toward 60% design included further developed design drawings, 
front end specifications, and initiation of the 60% opinion of probable construction 
cost (OPCC) and construction schedule. The first major deliverable for the Phase 3A 
project will be the Basis of Design Report and 60% Detailed Design Documents in Q2 
of 2026. The project will then proceed to final design, with the goal of submitting final 
construction documents for approval to NYSDEC in late summer of 2026. Bidding for 
Phase 3A will occur upon approval from NYSDEC, but no later than Q1 2027.   

 

The Phase 3B project will be on hold until the construction documents are submitted 
to NYSDEC for Phase 3A. Detailed design for Phase 3B, which consists of the 
process/mechanical, HVAC, electrical, and instrumentation upgrades for the secondary 
system expansion will then commence.  

3.3 Green Infrastructure Program Narrative 

The program-wide Feasibility Report was submitted to NYSDEC in January 2026. The Green 
Infrastructure Projects are broken down into the following packages: Parks Packages 1-3, 
Buffalo Public Schools Packages (BPS), Buffalo Municipal Housing Packages (BMHA), and Right 
of Way Packages (ROW) 1-9. Geotechnical investigations and survey work have progressed 
significantly towards competition. The completion of design packages continues to progress 
through coordination with the various design consultants and the City of Buffalo Parks 
Department and Department of Public Works (DPW). 

3.3.1 Parks Package 1  

Subconsultant, Wendel will complete revision of Hennepin Park site plans to reflect 
expanded bioretention area footprint. This project will go out to bid during the next 
reporting period. 
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3.3.2 Parks Package 2  

60% Design documents were completed and are under review by City of Buffalo Parks 
Department. Design for this project continues to progress. 

3.3.3 Parks Package 3  

60% Design documents were completed and are under review by City of Buffalo Parks 
Department. Stantec will coordinate with the design consultant, Watts, to revise the 
site plans, suitable to Parks Department requests and to ensure limited disturbance to 
parks properties.  

3.3.4 Buffalo Public Schools (BPS) Package   

The BPS Package consists of 16 school sites, with a combination of both on-site work 
and work within the surrounding public right-of-way. This package is currently in the 
60% design phase. Stantec is coordinating with the School Board Architect to ensure 
the schools are aware of the projects.  

3.3.5 Buffalo Municipal Housing Authority (BMHA) Packages 

Currently in 30% Design Review. Geotechnical Investigations are scheduled for the first 
week of May 2026. 

3.3.6 Right-of-Way (ROW) Packages 1, 2, 3, 7 and 8 

DPW to provide comments on the 30% design package for ROW packages by April 
2026. These packages are still progressing towards 60% design. 

3.3.7 ROW Packages 3 and 6 

Surveying has reached substantial completion, and Geotechnical Investigations have 
been scheduled for April 2026. 

3.3.8 ROW Package 4 

Currently in the 60% design development phase. 

3.3.9 ROW Package 5 

Completed 60% design and is under review by BSA. 

  



SPDES PERMIT NO. NY0028410 
LTCP Quarterly Progress Report 

 

  4-13 

SECTION 4 IMPLEMENTATION ISSUES AND REMEDIAL ACTIONS 

Table 4-1: Collection System Projects with Implementation Issues 

No. Project Names Challenges Remedial Actions 

1 CSO 053_11 
Canisius/Jefferson 
Delavan OLS (Part 
of the East Delavan 
Sewer Project) 

Detailed design is on hold, pending land transfer 
agreement and/or MOU between BSA and the 
property owner.  This puts the 6/30/2026 
Design Completion Milestone at risk. 

 

 Hazen & Sawyer has relocated the 
proposed offline storage tank and 
related facilities to the Contract 2 site 
based on discussions with BSA and 
Canisius. 

 Monthly coordination meetings are 
being held between Hazen and 
Canisius to address: 

o Design progress 

o Land transfer discussions 

o Construction staging and site 
logistics 

o Schedule impacts and 
mitigation 

o Community feedback and 
stakeholder communication 

 The upcoming SEQR Supplemental 
EIS process will formally document 
and evaluate the relocation and 
revised project approach. The SEIS 
will start in 2026. 

2 CSO 053_3.2 Bailey 
& Amherst RTC, 
Amherst Quarry PS 
RTC (Part of 
Scajaquada Creek 
and Black Rock 
Canal RTCs) 

Construction project delayed due long wait times 
in coordination with National Grid to make final 
power connection/tie-ins at each RTC site, 
pushing back the final startup, testing and 
commissioning activities. 

Substantial construction completion was 
moved from March of 2026 to May 2026. 

3 CSO 006_2 Gates 
Circle RTC (Part of 
Scajaquada Creek 
and Black Rock 
Canal RTCs) 

Construction project delayed due long wait times 
in coordination with National Grid to make final 
power connection/tie-ins at each RTC site, 
pushing back the final startup, testing and 
commissioning activities. 

Substantial construction completion was 
moved from March of 2026 to May 2026. 

4 CSO054_5.2 
Roosevelt Park OLS 
(formerly Edison & 
Martha OLS) 

Continued hydraulic modeling activities and OLS 
sizing have delayed progression to the 30% 
design milestone. City administration changes 
regarding leadership of the Department of Public 
Works and the splitting off of Parks into a 
separate Department have complicated 
discussions regarding design conflicts and 
construction phase considerations. As a result of 
these changes, there is a risk to meeting the 

 Final design firm (AECOM) continues 
to work with BSA and the PMT to 
progress project to 30% Design 

 Design complete milestones will be 
altered in the Revised Bridging 
Document and Control Project 
Schedule, expected May 2026.  
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design completion milestone (12/31/2026), 
though construction completion milestone 
remains likely achievable.   

5 CSO053_1.4 Sidney 
OLS (Sidney Street 
Sewer 
Improvements 
Project) 

Detailed design yielded opportunity to simplify 
scope from OLS to sewer improvement. 
Additional scope simplifications are being 
discussed with the Final Design firm (CHA). 

 Scope of project pending detailed 
design by Final Design firm (CHA).  

 The Preliminary Engineering Report 
was developed to reflect scope 
changes and resubmitted to DEC. 

6 
System_2_3 SPP339 
(Kerns & Texas) 
Modification 

 

SPP 339 was deferred to allow additional time 
for utility coordination based on subsurface 
investigations, which will reduce design risk and 
improve overall construction execution. 

SPP 137 and CSO-064 ILS were 
accelerated to align with the City of 
Buffalo streetscape improvements along 
Louisiana Street to allow for proper 
coordination and avoiding redundant 
construction activities. 

7 System_2_4 SPP340 
(Kerns & Hagen) 
Modification 

SPP 340 was deferred to allow additional time 
for utility coordination based on subsurface 
investigations, which will reduce design risk and 
improve overall construction execution. 

SPP 137 and CSO-064 ILS were 
accelerated to align with the City of 
Buffalo streetscape improvements along 
Louisiana Street to allow for proper 
coordination and avoiding redundant 
construction activities. 
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Table 4-2: Collection System Projects on Hold 

No. Project Names Description Remedial Actions 

1 System_2_2 Schiller Park OLS These projects were on hold 
during this reporting period 
due to the Projects 
Validation task and Selected 
Alternative analysis. 

These changes will be 
reflected in the Revised 
Bridging Document and 
Control Project 
Schedule, expected 
May 2026. 

2 Albany Street SPPs (SPP023, SPP296, and SPP024) 

3 CSO017_8 SPP326 (Oak & Swan) 

5 CSO014_1.1 SPP206A&B (Waterfront Park) RTC 

6 CSO 055_1.5 Military Rd OLS 

7 CSO 017_6 Bass Alley OLS 

8 CSO 026_1.3 Collins Park OLS 

9 CSO 014_1.2 Erie Basin Marina (Waterfront Park) OLS 

10 CSO 033_2 Clinton St. OLS RTC 

11 System_1 Northern Relief Tunnel  

12 CSO033_1 Bailey & Regent (Moreland Park) OLS  

13 CSO0017_10 SPP 051 Modification (Chicago & Exchange 
Street) 

14 CSO17_9 SPP059 (Hamburg & Seneca) Modification 

15 CSO33_3 SPP104 (Niagara Thruway & Bailey) Modification 

16 CSO055_1.1 Hertel North East ILS 

 

 

Table 4-3: Green Infrastructure Projects Challenges 

No. Project Names Challenges Remedial Actions 

1 Green Infrastructure Projects (All)  

 

 There is a high risk of utility conflicts 
program-wide due to the number of 
locations within the right-of-way 

 Stantec will continue to 
advise consultants to utilize 
the previous approach of 
avoiding utility relocations to 
the greatest extent practical. 

 DPW Coordination (MOU, Parks 
interests & alignment with Master Plans, 
delays with Streets permitting & 
reviews, street resurfacing costs) 

 Amending and adjusting 
schedule as needed.  
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SECTION 5 BIRD ISLAND WWTF MONTHLY REPORTS  

5.1 Facility Operations Reports 

BSA reports the status of the Bird Island WWTF through Monthly Facility Operations Reports 
(FORs). Each monthly report includes a summary of operations data, sewer inspection reports, a 
primary pollutant and monitoring summary, and partial treatment letters, along with comments, 
observations, operating problems, and critical equipment failures. Facility Operations Reports for 
this reporting period are included in Appendix B.  

5.2 NY Alert Incident Reports 

NY Alert Incident Reports issued during this reporting period, in accordance with the NY Sewage 
Pollution Right to Know Act, are also included in Appendix B. Each report identifies the 
discharge location, date, time, duration, volume, cause for discharge, and measures taken to 
contain the discharge.  

 

 

SECTION 6 CSO OUTFALL OPERATIONS AND MAINTENANCE 

Monthly CSO Inspection Reports are included in the FORs available in Appendix B. Each Sewer 
Patrol Point is inspected monthly.  

 

 

SECTION 7 SEWAGE AND PROPERTY BACKUPS  

The list of Sewage Backups and Building/Private Property Backups is provided in Appendix C. 

The following information for the Sewage Backups and Building/Private Property Backups is 
provided in Appendix C: 

 Approximate location and date.; 
 Cause(s) or suspected cause(s) (e.g. pipeline failure, blockage, wet weather, etc.); and 
 Steps taken or planned by BSA to minimize the recurrence of and mitigate the impact of 

the release. 

 

 

SECTION 8 PERMIT APPLICATION STATUS  

There was one permit status update for this reporting period: 

 CSO 010_1 Breckenridge Niagara RTC (Breckenridge St. CSO Control Project) – City of 
Buffalo Right-of-Way permit was approved for work on West Avenue between 
Breckenridge Street and Lafayette Avenue.  

  



SPDES PERMIT NO. NY0028410 
LTCP Quarterly Progress Report 

 

  10-17 

SECTION 9 DELIVERABLES AND DATES OF SUBMISSION 
Deliverables to NYSDEC and the associated dates of submission during this reporting period for 
Collection Systems, NFA, and Green Infrastructure projects are outlined in Table 9-1 below. 

 

Table 9-1: NYSDEC Deliverables and Dates of Submission 

No. Deliverables  Date of Submission 

1 Green Infrastructure Feasibility Report January 2026 

2 BSA DEC LTCP Projects Validation Summary Slides 1/8/2026 

3 90% Design Documents for CSO 053_2.5 SPP 337 2/4/2026 

4 February 15, 2026 DEC Quarterly Report 2/15/2026 

5 Hydraulic Evaluation Technical Memorandum for NFA Phase 2B 3/25/2026 

6 BSA Response to DEC - Genesee 3/25/2026 

7 Roosevelt Park Operation and Size Memo 3/25/2026 

8 Canisius Delavan Storage Tank Memo 3/25/2026 

9 SPP336B Amendment to Various SPP Mods PER 3/25/2026 

10 Basis of Design Memo for CSO 053_2.5 SPP 337 3/25/2026 

 

 

SECTION 10 NON-COMPLIANCE AND REMEDIAL STEPS 
Reports of Noncompliance Events and associated remedial actions are reported in Appendix D. 
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SECTION 11 PUBLIC OUTREACH ACTIVITIES 
A list of public meetings and outreach activities during this reporting period is below. See 
Appendix E for meeting and outreach materials. 

Table 11-1: Public Outreach Activities and Dates Completed 

Event Date Event Name Event Type 

1/10/2026 Masten District Stakeholders Breakfast District Council Event 

1/10/2026 Saturday Academy Community Event 

1/10/2026 Saturday Academy Community Event 

1/28/2026 Clean Air Coalition Meeting  Community Event 

1/31/2026 University District Breakfast  District Council Event 

2/2/2026 Fruit Belt Coalition Community Event 

2/7/2026 Saturday Academy Community Event 

2/7/2026 Saturday Academy Community Event 

2/11/2026 
Fruit Belt Neighborhood Sewer 

Improvements Construction Progress 
Meeting 

BSA Hosted Public Event 

2/14/2026 Snow Roll Community Event 

2/18/2026 Kensington Expressway Town Hall Community Event 

2/19/2026 Elcon Block Club Meeting  Community Event 

2/20/2026 Green Together WNY Community Event 

2/23/2026 Historic Linwood Block Club Community Event 

3/2/2026 Fruit Belt Coalition Community Event 
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3/4/2026 
Meeting with University District 

Councilman 
Council Member Meeting 

3/7/2026 Saturday Academy Community Event 

3/11/2026 
Fruit Belt Neighborhood Sewer 

Improvements Construction Progress 
Meeting 

BSA Hosted Public Event 

3/11/2026 East Buffalo Environmental Forum Community Event 

3/11/2026 
Jefferson Avenue Improvements Public 

Meeting 
Community Event 

3/11/2026 
St. Mary’s & Academy Block Club 

Meeting 
Community Event 

3/19/2026 Charter School of Inquiry 
Project Specific Meeting with 

Stakeholders 

3/23/2026 Trinidad Block Club Meeting Community Event 

3/28/2026 Say Yes Buffalo - Saturday Academy Community Event 

3/28/2026 Say Yes Buffalo - Saturday Academy Community Event 

3/28/2026 Say Yes Buffalo - Saturday Academy Community Event 

3/28/2026 Breckenridge Open House #1 BSA Hosted Public Event 
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Original Estimate 7,190,000.00$        $      64,710,000.00  $      71,900,000.00 Design Start 11/25/2019 11/25/2019 Complete 

Committed  $          785,137.00  $      61,982,147.00  $      62,767,284.00 Design Completion  6/23/2022 6/23/2022 Complete 

Forecast at Completion  $          785,137.00  $      61,982,147.00  $      62,767,284.00 Notice to Proceed 9/27/2022 9/27/2022 Complete 

To Date  $          785,137.00  $      50,160,610.70  $      50,945,747.70 Construction Completion 5/25/2030

This Report  $                           -    $         9,947,310.70  $         9,947,310.70 

Original Estimate  $       7,400,000.00  $      66,600,000.00  $      74,000,000.00 Design Start 10/28/2020 10/28/2020 Complete 

Committed  $       3,439,986.00  $      43,160,925.00  $      46,600,911.00 Design Completion  7/10/2025 12/12/2024 Complete 

Forecast at Completion  $       4,214,150.00  $    112,069,150.00  $    116,283,300.00 Notice to Proceed 7/23/2026

To Date  $       3,439,986.00  $      10,639,989.95  $      14,079,975.95 Construction Completion  12/26/2031

This Report  $          193,727.00  $         4,397,640.95  $         4,591,367.95 

Original Estimate  $    15,000,000.00  $    135,000,000.00  $    150,000,000.00 Design Start 3/2/2024 4/26/2024 Complete 

Committed  $       5,557,545.00  $                             -    $         5,557,545.00 Design Completion 9/30/2027

Forecast at Completion  $    14,375,050.00  $    127,625,000.00  $    142,000,050.00 Notice to Proceed 3/31/2028

To Date  $       3,463,965.96  $                             -    $         3,463,965.96 Construction Completion 12/31/2031

This Report  $          778,708.96  $                             -    $            778,708.96 

Original Estimate  $       7,500,000.00  $      67,500,000.00  $      75,000,000.00 Design Start 3/2/2024 4/26/2024 Complete

Committed  $          617,505.00  $                             -    $            617,505.00 Design Completion 9/30/2027

To Date  $          346,396.60  $            346,396.60 Notice to Proceed 3/31/2028

This Report  $          222,895.60  $                             -    $            222,895.60 Construction Completion 6/30/2033

Original Estimate  $       3,000,000.00  $      27,000,000.00  $      30,000,000.00 Design Start 12/1/2021 9/24/2021 Complete 

Committed  $       5,536,505.00  $         5,536,505.00 Design Completion 6/30/2026

Forecast at Completion  $       5,500,000.00  $    114,820,000.00  $    120,320,000.00 Notice to Proceed 9/7/2028

To Date  $       5,603,704.06  $                             -    $         5,603,704.06 Construction Completion 7/8/2032

This Report  $          142,037.00  $                             -    $            142,037.00 

Original Estimate  $          215,087.20  $         1,935,784.80  $         2,150,872.00 Design Start 12/1/2021 4/8/2022 Complete 

Committed  $          959,931.00  $         3,326,320.00  $         4,286,251.00 Design Completion 11/27/2024 7/26/2024 Complete 

Forecast at Completion  $          959,931.00  $         3,326,320.00  $         4,286,251.00 Notice to Proceed  5/28/2025 3/14/2024 Complete 

To Date  $          815,940.00  $         2,873,949.20  $         3,689,889.20 Construction Completion  7/6/2028

This Report  $                           -    $            844,983.20  $            844,983.20 

Original Estimate  $          363,661.70  $         3,272,955.30  $         3,636,617.00 Design Start 3/1/2022 6/15/2021 Complete 

Forecast at Completion  $          838,300.00  $      27,487,900.00  $      28,326,200.00 Design Completion  2/25/2025 2/4/2025 Complete 

Committed  $          838,300.00  $      25,314,600.00  $      26,152,900.00 Notice to Proceed 8/26/2025 1/5/2026 Complete late - see narrative

To Date  $          838,300.00  $         1,687,438.00  $         2,525,738.00 Construction Completion 1/31/2029

This Report  $                           -    $         1,405,113.37  $         1,405,113.37 

LTCP Projects 

NFA Phase I 

Underflow Upsizing (CSO 
008/010, 061, 004) (M) 
Replaced by CSO010_1 
Breckenridge Niagara RTC

NFA Phase II (Phase IIA and IIB)

Jefferson & Florida (SPP 
170B) (2.6 MG) (M) 
Replaced by CSO053_11 
1.5 MG Canisius/Jefferson 
Delevan OLS

Amherst Quarry OLS (M) 
Now CSO053_3.2 Bailey 
& Amherst, Amherst 
Quarry PS RTC

Non-NFA Phase III 
Improvements

NFA Phase III
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Original Estimate  $          283,528.70  $         2,551,758.30  $         2,835,287.00 Design Start 3/1/2022 6/15/2021 Complete 

Committed  $          929,540.00  $         4,157,900.00  $         5,087,440.00 Design Completion 10/8/2024 6/7/2023 Complete 

Forecast at Completion  $          929,540.00  $         4,457,900.00  $         5,387,440.00 Notice to Proceed 4/8/2025 3/14/2024 Complete 

To Date  $          910,735.00  $         4,310,923.80  $         5,221,658.80 Construction Completion  7/6/2028

This Report  $                           -    $         1,608,417.89  $         1,608,417.89 

Original Estimate  $          300,000.00  $         2,700,000.00  $         3,000,000.00 Design Start 3/1/2022 9/24/2021 Complete 

Committed  $          353,650.50  $         2,282,828.00  $         2,636,478.50 Design Completion 4/23/2024 3/25/2024 Complete

To Date  $          308,931.30  $         2,238,264.00  $         2,547,195.30 Notice to Proceed 10/22/2024 10/7/2024 Complete

This Report  $                           -    $         1,788,866.00  $         1,788,866.00 Construction Completion 7/19/2026 12/31/2025 Complete

Original Estimate  $          152,000.00  $         1,368,000.00  $         1,520,000.00 Design Start 3/1/2022 9/14/2020 Complete 

Committed  $                           -    $                             -    $                             -   Design Completion

To Date  $            37,950.50  $              37,950.50 Notice to Proceed

This Report  $                           -    $                             -    $                             -   Construction Completion 6/14/2028

Estimated  $            46,000.00  $            414,000.00  $            460,000.00 Design Start 3/1/2022 9/14/2020 Complete 

Committed  $                           -    $                             -    $                             -   Design Completion

To Date  $            37,950.50  $              37,950.50 Notice to Proceed

This Report  $                           -    $                             -    $                             -   Construction Completion 6/14/2028

Original Estimate  $            23,238.50  $            209,146.50  $            232,385.00 Design Start 3/1/2022 4/8/2022 Complete 

Committed  $          103,632.00  $            831,580.00  $            935,212.00 Design Completion 4/23/2024 6/7/2023 Complete 

Forecast at Completion  $          103,632.00  $            531,580.00  $            635,212.00 Notice to Proceed 10/22/2024 3/14/2024 Complete 

To Date  $          101,200.00  $            516,926.82  $            618,126.82 Construction Completion 7/19/2026 7/10/2024 Complete 

This Report  $                           -    $                             -    $                             -   

Original Estimate  $               6,000.00  $              54,000.00  $              60,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $          347,217.00  $                             -    $            347,217.00 Design Completion 6/30/2026

Forecast at Completion  $          347,217.00  $      15,652,000.00  $      15,999,217.00 Notice to Proceed 12/31/2026

To Date  $          233,594.00  $                             -    $            233,594.00 Construction Completion 12/29/2028

This Report  $            81,355.35  $                             -    $              81,355.35 

Original Estimate  $          400,000.00  $         3,600,000.00  $         4,000,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $            53,499.33  $            268,197.00  $              66,282.67 Design Completion 12/31/2025 10/22/2025 Complete 

Forecast at Completion  $            66,282.67  $            268,197.00  $         1,684,382.67 Notice to Proceed 6/30/2026 3/14/2024 Complete

To Date  $            59,504.00  $            241,300.00  $              14,758.00 Construction Completion 12/31/2027 6/30/2026

This Report  $            13,542.00  $            241,300.00  $            254,842.00 

CSO053_12.2 Jefferson 
Ave GI 

CSO053_12.1 Jefferson 
Ave GI

CSO006_2 Gates Circle 
RTC (Combined with Bailey & 
Amherst)

CSO053_10 SPP229A RTC

CSO053_3.3 Bailey & 
Minnesota SPP254 
Modification (Combined with 
Bailey & Amherst)

Colorado ILS (M)  Replaced by 
CSO053_2.5  SPP337 
Modification

South Bailey ILS (M)  Replaced 
with  CSO053_3.1 SPP338  
Modification
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Original Estimate  $               6,000.00  $              54,000.00  $              60,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $          463,632.00  $                             -    $            463,632.00 Design Completion 12/31/2025 1/31/2026 Complete 

Forecast at Completion  $          463,632.00  $         7,000,000.00  $         7,463,632.00 Notice to Proceed 6/30/2026

To Date  $          231,628.00  $                             -    $            231,628.00 Construction Completion 12/31/2027

This Report  $            38,144.33  $                             -    $              38,144.33 

Original Estimate  $               6,000.00  $              54,000.00  $              60,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $            53,499.33  $                             -    $              66,282.67 Design Completion 12/31/2025 10/22/2025 Complete 

Forecast at Completion  $            66,282.67  $              80,000.00  $         1,684,382.67 Notice to Proceed 6/30/2026

To Date  $            53,786.00  $              42,365.00 Construction Completion 12/31/2027

This Report  $            11,834.00  $                             -    $              11,834.00 

Original Estimate  $       2,772,000.00  $      24,948,000.00  $      27,720,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $       3,720,000.00  $                             -    $         3,720,000.00 Design Completion 6/30/2027

Forecast at Completion  $       3,720,000.00  $      39,930,000.00  $      43,650,000.00 Notice to Proceed 12/31/2027

To Date  $          443,496.00  $                             -    $            443,496.00 Construction Completion 12/31/2032

This Report  $            42,991.00  $                             -    $              42,991.00 

Estimated  $               6,000.00  $              54,000.00  $              60,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $                           -    $                             -    $                             -   Design Completion N/A 7/30/2025 Record drawings updated

To Date  $            32,350.00  $              32,350.00 Notice to Proceed N/A N/A N/A

This Report  $                           -    $                             -    $                             -   Construction Completion N/A N/A N/A

Original Estimate  $               6,000.00  $              54,000.00  $              60,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $            53,499.33  $            129,000.00  $              66,282.67 Design Completion 12/31/2025 10/22/2025 Complete 

Forecast at Completion  $            66,282.67  $            129,000.00  $         1,684,382.67 Notice to Proceed 6/30/2026 N/A Complete 

To Date  $            58,643.00  $            129,000.00  $              40,119.00 Construction Completion 12/31/2027 N/A Complete 

This Report  $                           -    $            129,000.00  $            129,000.00 

Original Estimate  $       3,724,000.00  $      33,516,000.00  $      37,240,000.00 Design Start 3/2/2024 2/1/2024 Complete 

Committed  $       1,848,450.00  $                             -    $         1,848,450.00 Design Completion 11/30/2027

Forecast at Completion  $       2,098,450.00  $      84,500,000.00  $      86,598,450.00 Notice to Proceed 3/30/2028

To Date  $          833,586.00  $            833,586.00 Construction Completion 6/30/2033

This Report  $          249,385.00  $                             -    $            249,385.00 

Original Estimate 400,000.00$           $         3,600,000.00  $         4,000,000.00 Design Start 3/3/2025 3/3/2025 Complete 

Committed  $                           -    $                             -    $                             -   Design Completion 3/31/2028 2/4/2026 On Hold

Forecast at Completion  $          400,000.00  $         6,000,000.00  $         6,400,000.00 Notice to Proceed 9/30/2028

To Date  $            23,350.00  $              23,350.00 Construction Completion 12/31/2030

This Report  $                           -    $                             -    $                             -   

CSO053_13 SPP165B  
Modification

SPP 341A Optimization  Genesee 
& Kearns (M)  Replaced by 
CSO053_8  SPP341A 
Modification

CSO053_5.2 Edison 
Martha OLS (Roosevelt Park OLS)

CSO053_14 SPP175  Modification 
(including SPP 176 & 177)

CSO053_1.5 SPP336B 
Modification

SPP 336 A/B (SPP165A, 
SPP165B, SPP336A, SPP 
336B) (4.2 MG) (M) 
Replaced by CSO053_1.4 
3.26 MG Sidney OLS

CSO014_1.1 SPP206A&B 
RTC 
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Original Estimate 8,596,000.00$        $      77,364,000.00  $      85,960,000.00 Design Start 3/3/2025 3/3/2025 Complete 

Committed  $                           -    $                             -    $                             -   Design Completion 6/30/2028 2/4/2026 On Hold

To Date  $                             -   Notice to Proceed 12/31/2028

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2033

Original Estimate 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2025 3/3/2025 Complete 

Committed  $            64,698.00  $                             -    $              64,698.00 Design Completion 12/31/2026

Forecast at Completion  $            64,698.00  $         7,000,000.00  $         7,064,698.00 Notice to Proceed 6/30/2027

To Date  $            48,886.00  $              48,886.00 Construction Completion 6/30/2029

This Report  $            37,101.00  $                             -    $              37,101.00 

Original Estimate 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2025 3/3/2025 Complete 

Committed  $            64,698.00  $                             -    $              64,698.00 Design Completion 12/31/2026

Forecast at Completion  $            64,698.00  $         7,000,000.00  $         7,064,698.00 Notice to Proceed 6/30/2027

To Date  $            48,886.00  $              48,886.00 Construction Completion 6/30/2029

This Report  $            40,203.00  $                             -    $              40,203.00 

Original Estimate 6,244,000.00$        $      56,196,000.00  $      62,440,000.00 Design Start 3/3/2025 3/3/2025 Complete 

Committed  $            78,500.00  $                             -    $              78,500.00 Design Completion 3/31/2028 2/4/2026 On Hold

Forecast at Completion  $       4,389,240.00  $      89,814,860.00  $      94,204,100.00 Notice to Proceed 9/30/2028

To Date  $            60,950.00  $              60,950.00 Construction Completion 12/31/2033

This Report  $            12,350.00  $                             -    $              12,350.00 

Original Estimate 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2026 3/3/2025 Complete

Committed  $            64,698.00  $                             -    $              64,698.00 Design Completion 12/31/2027

Forecast at Completion  $            64,698.00  $              80,000.00  $            144,698.00 Notice to Proceed 6/30/2028

To Date  $            13,373.00  $              13,373.00 Construction Completion 12/31/2029

This Report  $               3,293.00  $                             -    $                 3,293.00 

Original Estimate 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2026 3/3/2025 Complete

Committed  $            64,698.00  $                             -    $              64,698.00 Design Completion 12/31/2027

Forecast at Completion  $            64,698.00  $         3,000,000.00  $         3,064,698.00 Notice to Proceed 6/30/2028

To Date  $            13,374.00  $              13,374.00 Construction Completion 12/31/2029

This Report  $               3,294.00  $                             -    $                 3,294.00 

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2026 1/1/2026 Complete

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2029 2/4/2026 On Hold

To Date  $                             -   Notice to Proceed 6/30/2030

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2032

System_2_4 Schiller Park  OLS 
SPP340 Modification

CSO-014/015 (0.8 MG) 
(M) Updated to larger 
tank: CSO014_1.2 5.55 
MG Erie Basin Marina 
OLS

CSO011_1.2 SPP024 
Modification

CSO-013 (0.3 MG) (M)  Replaced 
with CSO013_1  SPP304 
Modification

CSO017_8 SPP326 Modification 

System_2_3 SPP339  
Modification

System_2 Schiller Park 
OLS 
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2026 1/1/2026 Complete

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2029 2/4/2026 On Hold

To Date  $                             -   Notice to Proceed 6/30/2030

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2032

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2026 1/1/2026 Complete

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2029 2/4/2026 On Hold

To Date  $                             -   Notice to Proceed 6/30/2030

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2032

Estimated 3,010,000.00$        $      27,090,000.00  $      30,100,000.00 Design Start 3/3/2027 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2029

To Date  $                             -   Notice to Proceed 6/30/2030

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2035

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2027

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2028

To Date  $                             -   Notice to Proceed 6/30/2029

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2030

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2027

Last Report  $                           -    $                             -    $                             -   Design Completion 6/30/2029

To Date  $                             -   Notice to Proceed 12/31/2029

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2031

Estimated 9,688,000.00$        $      87,192,000.00  $      96,880,000.00 Design Start 9/1/2027 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 9/30/2030

To Date  $                             -   Notice to Proceed 3/31/2031

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2036

Estimated 7,281,074.40$        $      65,529,669.60  $      72,810,744.00 Design Start 9/1/2027 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2032

To Date  $                             -   Notice to Proceed 6/30/2033

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2040

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/1/2028 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2030

To Date  $                             -   Notice to Proceed 6/30/2031

This Report  $                           -    $                             -    $                             -   Construction Completion 6/30/2033

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/1/2028

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2030

To Date  $                             -   Notice to Proceed 6/30/2031

This Report  $                           -    $                             -    $                             -   Construction Completion 6/30/2033

CSO027_1 SPP 317  Modification

CSO017_9 SPP059 
Modification

CSO027_3 SPP097 
modification 

CSO-055 (7.5 MG) (M) 
Updated to larger tank 
with new location: 
CSO055_1.5 11.55 MG 
Military Rd OLS

CSO027_2 Babcock PS  Weir 
Modification

CSO012_1.2 SPP023 
Modification

CSO012_2.1 SPP296 
Modification

Northern Relief Sewer/ 
North Relief -
Interceptor (M) New 
Configuration, tagged as 
System_1 Northern Relief 
Tunnel

CSO026_1.3 Collins Park 
OLS 
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Estimated 16,380,000.00$      $    147,420,000.00  $    163,800,000.00 Design Start 3/3/2029 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2031

To Date  $                             -   Notice to Proceed 6/30/2032

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2036

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2029 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2030

To Date  $                             -   Notice to Proceed 6/30/2031

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2032

Estimated 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2029 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2030

To Date  $                             -   Notice to Proceed 6/30/2031

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2032

Original Estimate 400,000.00$           $         3,600,000.00  $         4,000,000.00 Design Start 3/3/2025 3/3/2025 Complete

Forecast at Completion 400,000.00$           $         4,200,000.00  $         4,600,000.00 Design Completion 6/30/2028

Last Report  $               3,102.00  $                             -    $                 3,102.00 Notice to Proceed 12/31/2028

To Date  $            12,914.00  $              12,914.00 Construction Completion 6/30/2031

This Report  $               2,982.00  $                             -    $                 9,812.00 

Original Estimate 400,000.00$           $         3,600,000.00  $         4,000,000.00 Design Start 3/3/2030

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2032

To Date  $                             -   Notice to Proceed 6/30/2033

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2036

Original Estimate 6,000.00$                $              54,000.00  $              60,000.00 Design Start 3/3/2025 3/3/2025 Complete

Forecast at Completion 60,000.00$              $            200,000.00  $            260,000.00 Design Completion 6/30/2028

Last Report  $               3,102.00  $                             -    $                 3,102.00 Notice to Proceed 12/31/2028

To Date  $            12,914.00  $              12,914.00 Construction Completion 6/30/2031

This Report  $               2,982.00  $                             -    $                 9,812.00 

Estimated 1,764,000.00$        $      15,876,000.00  $      17,640,000.00 Design Start 3/3/2031

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2033

To Date  $                             -   Notice to Proceed 6/30/2034

This Report  $                           -    $                             -    $                             -   Construction Completion 9/30/2039

Estimated 3,262,000.00$        $      29,358,000.00  $      32,620,000.00 Design Start 3/3/2031 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2033

To Date  $                             -   Notice to Proceed 6/30/2034

This Report  $                           -    $                             -    $                             -   Construction Completion 9/30/2039

CSO006_3 Delavan Drain 
Weir Raising & RTC

CSO033_2 Clinton St OLS 

CSO033_3 SPP104 
Modification 

CSO-028/044/047 (2.3 
MG) (M) Updated to 
smaller tank: CSO028_1 
0.95 MG Hopkins & 
Osage OLS

CSO017_10 SPP051 
Modification 

CSO-064 (0.1 MG) (M) Replaced 
with CSO064_1.1 CSO-064 ILS

CSO064_1.2 SPP 137  
Modification 

CSO017_6 Bass Alley OLS
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Estimated 5,362,000.00$        $      48,258,000.00  $      53,620,000.00 Design Start 3/2/2032 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2034

To Date  $                             -   Notice to Proceed 6/30/2035

This Report  $                           -    $                             -    $                             -   Construction Completion 9/30/2040

Estimated 480,000.00$           $         4,320,000.00  $         4,800,000.00 Design Start 3/3/2033

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2035

To Date  $                             -   Notice to Proceed 6/30/2036

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2038

Estimated 70,000.00$              $            630,000.00  $            700,000.00 Design Start 3/3/2033

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2035

To Date  $                             -   Notice to Proceed 6/30/2036

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2038

Estimated 400,000.00$           $         3,600,000.00  $         4,000,000.00 Design Start 3/3/2034 2/4/2026 On Hold

Last Report  $                           -    $                             -    $                             -   Design Completion 12/31/2036

To Date  $                             -   Notice to Proceed 6/30/2037

This Report  $                           -    $                             -    $                             -   Construction Completion 12/31/2040

Estimated $13,637,785.00 $13,637,785.00 Design Start 9/16/2025 12/15/2025 Complete

Committed $2,264,575.00 $2,264,575.00 Design Completion 9/11/2026 1/8/2027

Forecast at Completion $2,264,575.00 $2,264,575.00 Notice to Proceed 1/15/2027 5/14/2027

To Date $397,009.64 $397,009.64 Construction End 1/21/2028 5/12/2028

This Report $161,315.09 $161,315.09 

Estimated $15,841,333.00 $15,841,333.00 Design Start 9/1/2025 7/1/2025 Complete

Committed $1,328,560.79 $1,328,560.79 Design Completion 8/14/2026 9/21/2026

Forecast at Completion $1,328,560.79 $1,328,560.79 Notice to Proceed 12/18/2026 1/25/2027

To Date $1,080,239.67 $1,080,239.67 Construction End 6/2/2028 4/3/2028

This Report $155,868.75 $155,868.75 

Estimated $2,491,895.00 $2,491,895.00 Design Start 10/6/2025 10/6/2025 Complete

Committed $709,904.53 $709,904.53 Design Completion 7/31/2026 8/27/2026

Forecast at Completion $709,904.53 $709,904.53 Notice to Proceed 1/8/2027 2/4/2027

To Date $565,585.80 $565,585.80 Construction End 3/31/2028 2/3/2028

This Report $235,424.75 $235,424.75 

Green Infrastructure Projects 

CSO053 (38.3 acres managed 
Scajaquada Creek)
 - Package BMHA

CSO053 (14.3 acres managed 
Scajaquada Creek), CSO026 (7.3 

acres)
 - Package BPS

CSO053 (17.8 acresmanaged 
Scajaquada Creek)

 - Package 1

CSO064_2 Perry Street  Sanitary 
Sewer

CSO017_1.1 SPP054 
Sewer Separation

CSO033_1 Bailey & 
Regent OLS (Moreland 
Park)

Hertel North East ILS (M) 
Updated design 
(CSO055_1.1) 
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Estimated $1,601,933.00 $1,601,933.00 Design Start 10/20/2025 10/20/2025 Complete

Committed $658,581.66 $658,581.66 Design Completion 7/24/2026 8/17/2026

Forecast at Completion $658,581.66 $658,581.66 Notice to Proceed 12/31/2026 1/25/2027

To Date $419,473.36 $419,473.36 Construction End 1/7/2028 1/25/2028

This Report $88,200.37 $88,200.37 

Estimated $5,072,786.00 $5,072,786.00 Design Start 11/10/2026 11/10/2026 Complete

Committed $628,100.00 $628,100.00 Design Completion 9/18/2026 9/11/2026

Forecast at Completion $628,100.00 $628,100.00 Notice to Proceed 2/12/2027 2/5/2027

To Date $91,300.00 $91,300.00 Construction End 3/17/2028 2/18/2028

This Report $4,300.00 $4,300.00 

Estimated $1,893,840.00 $1,893,840.00 Design Start 10/20/2025 11/3/2025 Complete

Committed $673,541.07 $673,541.07 Design Completion 8/14/2026 8/16/2026

Forecast at Completion $673,541.07 $673,541.07 Notice to Proceed 12/17/2026 12/19/2026

To Date $374,728.75 $374,728.75 Construction End 12/17/2027 12/18/2027

This Report $96,795.51 $96,795.51 

Estimated $3,453,055.00 $3,453,055.00 Design Start 11/10/2025 11/10/2025 Complete

Committed $533,500.00 $533,500.00 Design Completion 9/4/2026 9/25/2026

Forecast at Completion $533,500.00 $533,500.00 Notice to Proceed 2/5/2027 2/26/2027

To Date $213,365.65 $213,365.65 Construction End 3/17/2028 3/20/2028

This Report $160,610.65 $160,610.65 

Estimated $4,022,631.00 $4,022,631.00 Design Start 11/10/2025 11/10/2025 Complete

Committed $529,650.00 $529,650.00 Design Completion 9/11/2026 10/16/2026

Forecast at Completion $529,650.00 $529,650.00 Notice to Proceed 2/5/2027 3/12/2027

To Date $68,610.00 $68,610.00 Construction End 3/17/2028 1/21/2028

This Report $2,635.00 $2,635.00 

Estimated $4,271,820.00 $4,271,820.00 Design Start 7/28/2025 9/22/2025 Complete

Committed $625,350.00 $625,350.00 Design Completion 10/2/2026 10/9/2026

Forecast at Completion $625,350.00 $625,350.00 Notice to Proceed 2/5/2027 2/11/2027

To Date $387,416.00 $387,416.00 Construction End 2/28/2028 3/3/2028

This Report $102,006.00 $102,006.00 

Estimated $2,655,648.00 $2,655,648.00 Design Start 10/20/2025 11/10/2025 Complete

Committed $606,890.45 $606,890.45 Design Completion 7/24/2026 9/26/2026

Forecast at Completion $606,890.45 $606,890.45 Notice to Proceed 11/25/2026 1/22/2027

To Date $299,224.92 $299,224.92 Construction End 11/24/2027 1/16/2028

This Report $87,210.00 $87,210.00 

CSO053 (12.3 acres managed 
Scajaquada Creek)

 - Package 5

CSO053 (12.2 acres managed 
Scajaquada Creek)

 - Package 6

CSO033 (2.9 acres), CSO026 (9.3 
acres)

 - Package 7

CSO026 (15.4 acres)
 - Package 8

CSO053 (13.7 acres managed 
Scajaquada Creek) 

 - Package 2

CSO053 (13.7 acres managed 
Scajaquada Creek), CSO026 (0.6 

acres)
 - Package 3

CSO053 (10.4 acres managed 
Scajaquada Creek)

 - Package 4
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Project Name and Tag Costs  Design 
 Construction + 

CA/CI 
 Total Project Milestone Proposed Deadline Actual Completion Milestone Status

Estimated $2,531,053.00 $2,531,053.00 Design Start 11/17/2025 12/15/2025 Complete

Committed $622,376.31 $622,376.31 Design Completion 8/21/2026 11/17/2026

Forecast at Completion $622,376.31 $622,376.31 Notice to Proceed 12/24/2026 3/20/2027

To Date $255,116.55 $255,116.55 Construction End 12/24/2027 3/18/2028

This Report $133,590.07 $133,590.07 

Estimated $4,545,407.00 $4,545,407.00 Design Start 9/16/2024 9/16/2024 Complete

Committed $353,650.00 $353,650.00 Design Completion 11/26/2025 10/25/2025 Complete

Forecast at Completion $353,650.00 $353,650.00 Notice to Proceed 5/15/2026 9/25/2026

To Date $303,660.21 $303,660.21 Construction End 6/30/2027 12/17/2027

This Report $0.00 $0.00 

Estimated $1,295,785.00 $1,295,785.00 Design Start 7/1/2025 9/29/2025 Complete

Committed $301,400.00 $301,400.00 Design Completion 10/2/2026 8/21/2026

Forecast at Completion $301,400.00 $301,400.00 Notice to Proceed 3/12/2027 1/29/2027

To Date $177,627.47 $177,627.47 Construction End 3/17/2028 2/4/2028

This Report $56,910.00 $56,910.00 

Estimated $1,459,539.00 $1,459,539.00 Design Start 7/1/2025 10/7/2025 Complete

Committed $365,255.00 $365,255.00 Design Completion 10/2/2026 8/21/2026

Forecast at Completion $365,255.00 $365,255.00 Notice to Proceed 3/12/2027 1/26/2027

To Date $127,225.00 $127,225.00 Construction End 3/17/2028 1/28/2028

This Report $22,147.00 $22,147.00 

CSO033 (1.7 acres), CSO027 (3.2 
acres), CSO026 (4.5 acres)

 - Package 9

CSO033 (12.7 acres)
- Parks Package 1 

CSO026 (4.1 acres)
- Parks Package 2

CSO053 (2.6 acres), CSO033 (0.8 
acres), CSO026 (1.0 acres)

- Parks Package 3
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