
 
 

 

TO: RFP Holders Date: August 3, 2026 
 

FROM: Rosaleen B. Nogle, PE SUBJECT: Operations Data Management 
(ODM) Platform RFP – Addendum No. 3 

 
 
 
This addendum is issued for the purpose of amending the contents of the Request for 
Proposal (“RFP”) for the above referenced RFP and is hereby made part of said RFP to the 
same extent as though it were originally included therein.  
 
RFP Extension:  

• The proposal Due Date is extended to Wednesday, August 12th, 2026 at 3:00 PM 
ET. 

 
Responses to RFP questions:  

• See Attachment No. 1 for responses to RFP questions received. 
• Remaining questions received prior to the July 17th deadline to be answered during 

the interview. 
 
 
Affirmation of receipt of this addendum shall be included in cover letter of your proposal. 
 
. 
 
 
 
 
 



Question No. RFP Section / Topic Question Response

1  1.1 and Section II

The RFP states that BSA may select any combination of functional areas and asks vendors to price each area independently, while 

Section II states that proposals not addressing all mandatory requirements may be deemed non-responsive. Please confirm 

whether a vendor may submit a proposal for selected functional areas only and remain responsive, or whether all mandatory 

requirements must be covered by the prime vendor and its proposed team.

Proposals shall address all requirements of the RFP, and note any functional 

areas not addressed in the proposed solution. All such proposals will be 

considered.

2  1.1
Does BSA anticipate making one prime award covering all selected functional areas, multiple separate module awards, or either 

approach depending on the proposals received?

The AUTHORITY intends to issue awards based on evaluation of proposals 

received. As stated in Section 1.1 "THE AUTHORITY reserves the right to select 

any combination of the functional areas described in Section II and is not obligated 

to procure all components as a single engagement."

3
III.4; General Terms 

 VIII

May the qualifications and deployment experience of named subcontractors or integration partners be used to satisfy the 

requirement for three comparable wastewater deployments and the required experience with Emerson Ovation, IBM Maximo/MAS, 

or Oracle? If so, are there minimum experience or responsibility requirements that must be met by the prime vendor itself?

Yes, qualifications and experience of all combined team members will be 

considered. There are no minimum experience or responsibility requirements that 

must be met by the prime vendor.

4  XVIII.
Can you clarify the purpose and/or likelihood of requiring a performance bond/LoC for this project, which feels relative consultative 

and not necessarily performative (i.e. construction)
No performance bond required. This requirement is Not Applicable.

5  II.1; TM#2 Section 3

TM#2 states that Oracle will be maintained as the primary means to store, organize, and serve data. Please confirm whether 

Oracle is intended to remain the long-term production system of record for operational data, or whether BSA would consider 

replication or migration of selected data to a cloud analytical store while preserving Oracle access and history.

Oracle is intended to remain the long-term production system of record for 

operational data.

6
II.1; TM#2 Sections 3 and 

 5.1

Please provide the installed Emerson Ovation and Enterprise Data Solutions (EDS) versions, licensed EDS modules, supported 

outbound interfaces or protocols, historian configuration and retention, approximate tag count, update rates, alarm/event scope, 

desired latency by use case, current EDS-to-Oracle transfer method, network-zone and cybersecurity constraints, and availability of 

a development or test environment.

To be provided to awarded Vendor(s). State assumptions in your proposal.

7  II.2; TM#1 Section 4.2.1

Please provide the current monthly SPDES report, the Calculation Data Dictionary, representative formulas and data lineage, 

applicable permit documents, business rules and override procedures, and representative historical submissions. Please also 

provide sample Part 503 biosolids, Title V air-emissions, and SIU inspection outputs that are expected to be supported.

See attached example of an Air Title V template to be submitted into ACE 

compliance site.  This comes directly from the regulatory body.  

8  II.2

Must direct digital submission to CDX, NetDMR, and applicable NYSDEC systems be available at the initial production go-live, or 

may individual portal integrations be implemented in later phases? Please identify the portals and report types that are the highest 

priority.

Digital submission through online platform from the regulatory agency.  Central 

Data Exchange, for example. Most platforms have CSV and Excel capabilities as 

well as a means to further submit pdf supporting documentation.

9  II.2

Does the requirement for “direct digital submission” require the selected platform itself to transmit filings to each regulatory portal, 

or would generation of a CROMERR-compliant submission package followed by certification and submission by an authorized BSA 

user be acceptable? Please also clarify responsibility for portal credentials and electronic signatures.

Digital submission through online platform from the regulatory agency.  Central 

Data Exchange, for example. Most platforms have CSV and Excel capabilities as 

well as a means to further submit pdf supporting documentation.

10  IV; General Terms IV

The evaluation criteria call for a 10-year total cost of ownership, while the General Terms describe a one-year initial term with three 

optional one-year renewals at the same prices. What contract period, renewal structure, and price-escalation assumptions should 

vendors use in the cost proposal?

Use 10-year cost of ownership. 

State assumptions for price escalation.

11
General Terms XVIII; 

 Regulations Section 3

Does the requirement for a performance bond equal to the full contract price apply to this SaaS and professional-services 

procurement? If so, what amount and contract period should form the basis of the bond: implementation fees, the first contract 

year, the full potential contract term, or the evaluated 10-year total cost of ownership?

No performance bond required. This requirement is Not Applicable.

12  Regulations Section 11

Does the liquidated-damages provision of one percent of the total contract amount per calendar day apply to this phased software 

implementation? If so, which milestones or completion date trigger the provision, what delays are excusable, and is there a 

maximum aggregate cap?

Liquidated damages is not applicable to this contract. However, the awarded 

Vendor shall agree upon an implementation schedule with the Authority, with 

expectations for both parties to be accountable to the milestones set for 

implementation.

13
Bidder Affirmative Action 

 Statement

How should the 20 percent M/WBE utilization goal be calculated: total contract value, implementation and professional-services 

value, or subcontractable spend? Please identify acceptable certification programs, required documentation, and whether a good-

faith waiver or reduction process is available.

Total contract value. Acceptable certification is New York State MWBE. 

A good-faith waiver submission w/ documentation of efforts can be accepted. 

Reference New York State (DEC, EFC, DOT) guidelines for documentation 

examples.
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14  General Terms XVII
Please provide the required insurance types and limits, including any requirements for cyber liability, technology errors and 

omissions, professional liability, automobile liability, umbrella coverage, and additional-insured status.

INSURANCES FOR PROFESSIONAL SERVICE CONTRACTS: The VENDOR 

agrees to provide and maintain in full force and effect at least the following 

insurance coverages. The VENDOR shall deliver to THE AUTHORITY Certificates 

of Insurance evidencing at least the following insurance coverages, which such 

insurance certificates shall provide for thirty (30) days’ notice to be given to THE 

AUTHORITY in the event of a cancellation. THE AUTHORITY and the CITY shall 

be named as additional insureds under the VENDOR'S Comprehensive General 

Liability Insurance policy(ies) and under the VENDOR'S excess liability insurance 

policy(ies) and under the VENDOR'S automobile liability insurance policy(ies) and 

as evidence thereof appropriate certificates of insurance shall be provided to THE 

AUTHORITY. 

a)  Comprehensive General Liability Insurance including also Blanket Contractual, 

Broad Form Property Damage, Competed Operations and Independent 

Contractor’s Liability all applicable to Personal Injury, Bodily Injury and Property 

damage for a combined single limit of coverage of no less than $1,000,000 each 

occurrence and no less than $2,000,000 annual aggregate for the foregoing. The 

certificate of insurance evidencing such coverages shall name THE AUTHORITY 

and the CITY each as an additional insured and as Certificate Holder. 

b)  Comprehensive Automobile Liability Insurance including all vehicles whether 

owned, hired and or non-owned automobiles and or other vehicles, and covering 

Bodily Injury and Property Damage for a combined single limit coverage of no less 

than $2,000,000 each occurrence. A combined single limit coverage of no less 

than $1,000,000 may be acceptable if CONSULTANT provides and maintains 

excess/umbrella liability insurance coverage in the amount of no less than 

$6,000,000. The certificate of insurance evidencing such automobile / vehicular 

liability insurance coverage shall name THE AUTHORITY and the CITY each as 

an additional insured and as Certificate Holder. 

15  Regulations Section 14
Does New York prevailing wage apply to software configuration, systems integration, data migration, training, or other on-site 

professional services under this procurement? If so, please provide the applicable classifications and wage schedules.
This requirement is Not Applicable.

16 Regulatory Reporting 
For each regulatory program (SPDES, NetDMR, Biosolids, Air Emissions, and SIU Reporting), can you identify the submission 

platform currently used by BSA?

Digital submission through online platform from the regulatory agency.  Central 

Data Exchange, for example.

17 Regulatory Reporting 
For each platform, can you please let us know the supported submission methods (API, XML, CSV, Excel, PDF, or web-form 

manual entry)?

Most platforms have CSV and Excel capabilities as well as a means to further 

submit pdf supporting documentation.

18 Regulatory Reporting Does NYSDEC support machine-to-machine integration for SPDES reporting?

Assume no. NYSDEC requires electronic submission of SPDES Discharge 

Monitoring Reports (DMRs) through EPA's NetDMR system (National NetDMR), 

which is the state's approved electronic reporting platform.

19 Regulatory Reporting 
For each platform, is automated report generation sufficient or is automated report submission to the submission platform 

required?
Means to push of a button upload is preferred.  

20 Regulatory Reporting Are CROMERR-compliant electronic signatures required for all submissions?
Yes, all submissions. Applications, permits, reporting, and studies, etc. If a user is 

sending BSA something, it requires a wet-ink signature. 

21 Audits / Reporting What are the required audit record retention periods? 5 years.

22 Regulatory Reporting 
Do mobile data collection requirements apply only to operational observations, or do they also include regulatory inspections and 

compliance workflows?

Any mobile input will be most commonly used for ops observations which can 

include compliance work flows

23 General/Contract Terms
Please clarify if comments and/or exceptions to General Terms and Conditions can be included with the bid documents or if there 

will be an opportunity for negotiation of contract terms after award.

No, the General Terms and Conditions in the RFP are binding, except for the non-

applicable items described herein in this Addendum of responses.

24 Laboratory / Industrial 
Is the vendor expected to provide a third-party LIMS integration to replace the existing platform or will the platform be identified by 

BSA?

Vendor is expected to propose the LIMS solution that is either native to their 

application, or a third party LIMS integration. No futher platform identification will 

be provided.

Page 2 of 3



Question No. RFP Section / Topic Question Response

Buffalo Sewer Authority

Attachment No. 1 - Vendor Questions and BSA Responses

Operations Data Management (ODM) Platform RFP

Addendum No. 3

25
Scope & Procurement 

Structure 

Section I states AUTHORITY "reserves the right to select any combination of the functional areas" and is "not obligated to procure 

all components as a single engagement." Can AUTHORITY confirm how partial-scope proposals (e.g., covering LIMS, industrial 

waste tracking, operator interface, and dashboards, with core  DCS/Oracle/MAS integration delivered by a named subcontractor or 

through AUTHORITY's existing systems) will be evaluated relative to full-suite, single-vendor proposals

Vendors may propose partial or complete solution to the RFP requirements. 

AUTHORITY will evaluate each proposal on the merits of solutions as proposed.

26
Scope & Procurement 

Structure 

Will proposals that include a named integration partner/subcontractor for specific functional areas be evaluated on equal footing 

with proposals from a single vendor claiming to deliver all areas natively? 
AUTHORITY will evaluate each proposal on the merits of solutions as proposed.

27

Core Integration 

(Ovation, Oracle, MAS 

9.1)

 Will AUTHORITY make Ovation EDS module documentation, or a test/sandbox environment, available to shortlisted vendors prior 

to submission to validate integration  approach? 
No, only to the awarded Vendor(s).

28

Core Integration 

(Ovation, Oracle, MAS 

9.1) 

For the IBM MAS 9.1 migration (cloud-hosted, in progress): what is the current migration timeline, and will vendors be expected to 

integrate against the legacy on-prem Maximo 7.6.1.2 environment, the target MAS 9.1 environment, or both during a transition 

window? 

MAS is likely. To be further discussed.

29 Regulatory Reporting 
Beyond SPDES (NYSDEC), biosolids (40 CFR Part 503), and Title V air emissions, are there other current or anticipated regulatory 

reporting obligations AUTHORITY expects the platform to support within the contract term? 
Not currently.

30 Laboratory / Industrial 
Waste Within the industrial waste and pretreatment scope (Section II.7), does AUTHORITY require capabilities such as FOG 

cleaning/pump-out scheduling with automated notifications, and/or electronic manifest submission by liquid waste haulers? 
Yes to both.

31
Hosting, Security & 

Compliance 

Can AUTHORITY share which of the eight NYS cybersecurity focus areas are considered highest priority for evaluation purposes, 

or are all eight weighted equally? 
No futher evalation criteria to be provided.

32 Evaluation & Timeline
 Given the September 2026 anticipated award date following a July 30 submission deadline, should vendors expect 

interviews/demonstrations to occur within that window, and if so, roughly when? 
Yes. Interviews/demonstrations will be scheduled roughly between Aug 17-28.

33 Evaluation & Timeline 
For the "10-year total cost of ownership" cost criterion (15% weight) — does AUTHORITY have a standard TCO template or 

assumptions (e.g., expected user count, escalation rate) vendors should use for comparability across proposals? 

No, the Authority does not have a standard TCO template. Expected  user license 

count to be at 10 for Industrial Waste, 10 for LIMS, and 60 for Operations Data.
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